Western School Corporation
Russiavi]le, Indiana
August E5th, 2017

Minutes of the regular meeting of the Western Board of School Trustees held on Tuesday, August 15, 2017 at 6:01pm.

Members Present: J. Conrad Maugans, Don Wells, Donna Shepherd, Harry Kenworthy, Linda Singer, Mike Koloszar
and Scott Gaskins '

Members Absent: All present

QOthers Present: Suzie Reagle, Katie Sundheimer, Pat Quillen, Rick Davis, Steve Arthur, Randy McCracken, Tammy

Johnson, Heather Hendrich, Pam Carter, Lissa Stranahan & Craig Shearer
Mr, Gaskins led with prayer and Mr. Maugans led the Pledge of Allegiance prior to the official start of the meeting.
Item #1 — Opening the Meeting:
Mr. Maugans called the meeting to order at 6:01pm.

Item #2 — Approval of the Agenda;

No changes to the agenda.
Mr. Kelozar made a motion to approve the agenda as presented. Mr. Gaskins seconded the motion which passed 7-0.

ltem #3 — Approval of the Minutes:

Mrs. Shepherd made a motion to approve the minutes of the July 18th, 2017 regular meeting and the
July 18th, 2017 Executive Session Meeting. Mr. Gaskins seconded the motion which passed 7-0.

Item #4 —Opportunity for Public Comment:

There were no comments from the public.

Item #5 — Panther Pride:

Hems Reviewed: Hoosier Conference Honors 2017 & Mr. Brian Caldwell being a part of the final 25 applicants for
Indiana Teacher of the Year 2017.




Item #6 — Reports:

A.

Director of Finance: Ms. Carter submitted the following report:

WESTERN SCHOOL CORPORATION
TREASURER'S REPORT
BOARD MEETING 0152017

Buirk Buluncy

FIRST FARMERS BANK AND TRUST
Cheeking Acgount Batavee 0701717
Mon-Revenue Receipts
MTD Revonue
Disbursements from Clearing Aveounts
MDD Disssoments

Checking Account Balance 073117

Total Deposttory Balance 07731717
Vendor Claimns Submitted For Approval
#73182 - 73197 of OF/10/17 - 0731417
HINI08 - 73320 of OR/GIA- Q87157
TOTAL:

Payroll Claims Sobmitted for Approval
# ol 5714717

#2 ot 07128017

TOTAL:
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Interest on Cheeking BLAO1AT to 0713117
ne

Mr. Wells made a motion to approve the Treasurer’s report & claim docket. Mrs. Shepherd seconded the

motion which passed 70

57.910,567.59
6,472,415.54
2,198,700.50
6,547,252.00
2,041,075.52
$7.996,356.20

37,093,356.20
5700945592

£3154.796.74
§7,454,252.66

$412,329.13
141580239
$828,131.52

$42,971.44




B. Director of Technology: Mr. Shearer submitted the following report —

Technology Board Update

ansnT

1. The second hatch of ipad cases arrived tha Friday bafors school starlad. We wera abls
to get the HS MS and Int buildings put into casas prior to the start of school. Fwould like to
thank these who helpead case in a hurry: Maureen Beckwith, Jennifer Fisher, Cindy Kuhns,
Chere Helmberger, Steven Cecl, ielissa Daweese, Nate Schmidt, Liz Soular, Wa would 5ot
have been abla to do It without thesa helpers.

3 Schaool yoar startup went pralty well, Wa had the normal beginning of the year items so
far s good.

Mr. Shearer added that keyboards were purchased and greatly appreciated by teachers at the start of school
year. He mentioned that parents will be able to purchase a keyboard for a reduced cost directly from the
supplier! The Technology Session for Parents that was cancelled has been rescheduied. An emai was sent out

to parents.




C. Director of Exceptional Learners and Testing: Mrs. Stranahan submitted the following report —

FROM THE OFFICE OF LiSSA STRANAHAN, DIRECTOR OF EXCEPTIONAL LEARNERS AND TESTING

August 2017 Board Meeting

*> Title Programs
o Waiting for approval from the IDOE for the 2017-18 Title { Grant

» English Langluage Learners Program
o The NESP allocation for 2047-18 is $3250.
o Received approval

¥ Special Education
o Conducted annual paraprofessional training with Suzie Reaglo and Wendl
Campbell for all paras working with speclal education sludenis
o Mel with all special education teachers

#> Testing
o ISTEP scores will be released to corporalions on August 16, 2017

D. No report was submitted from Assistant Superintendent Dr. Hendrich




E. Superintendents Report: Mr. McCracken submitted the following report —

Tor dembors of the Westen School Board
trom: Rundy MeCracken

Re: Superintendest’s Report

Date: Angust 9, 2017

I, Revised Bunding Recommendation (see aliached}

2. Preliminmy Enrolbnent and Tamster Numbes (1 will share the most recent nuntbers i He
Boavd Moeeting)

Preliminary Enrollments
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3. Budget — L would like to thank Pam and Teather for their work on the budget. Tonight we
will be asking your pernission to advestise Budget Fonn 3, Budget Form 3 is now only
advgutised vae e in fwo newspapers, Lust month onr Budget Calendar was approved,
which stated the advertiscient will be on September 7, 2007, {must be at least 1 days prior
to the publie hearing),




Foum 3 containg owr CPT plan and Bus replacement plan,

4, Gatimate of Genernt Fund Revenue (Wil be shared st the meeting with our mast vecont
onrallinent)

5 Schesl Finanees
o Tax Driven Funds
o Capital Prajects (Futare Operational Fund)
o s Replagement (Future Opentiong) Fussd)
5 Frapsportation Cperating (Fotere Operational Fund)
o Debi Service
o School Pension Debt (Off-set frow other fusds)
W g eoff i 2089
e Addressed the unfinded liability of retiveiend severances of the past
» Must be 100% Mentalized from ane or all of the loHowisg:
«  Capitd Protecs
= Bus Replacoment
= Transpoitalion Operating Fund
s State Supported Funids
o General Fund (Future Fdueational Fuud)
s Other
o Rainy Day Fuad

6. VFacility Update
7. 2016 ISTEP Results - Scheduled to be released on August 16

B Other




Tar Members of the Western School Board

Fren: Randy MeCracken

Res  Updated Schaol Logo/Branding the Corporation {Revised)
Date:  Aupust 8, 2007

Afler fost moath’s Bourd discussion on the new logo, colors mnd the bigh school erest, 1t is Mr,
Davis® and my recommendation thal we ne tonger use the crest {or the hph sehool md wse the
now fogo only forall buiklings, The scclion of the loge that says Pantliers cun be swilched for
eqach building and for each athletic teany, The “W* can be used b white or black, which are the
olfidial school coloss,




Recommendations added by Mr. McCracken:
The crest will no longer be used in the high school

The Branding Guide was discussed at the Strategic Planning Meeting & will be used as a reference to anyone
referencing the logos.

The following letter to accompany the Branding Guide




To:  Members of the Western Sehool Board
Frout Randy McCracken

Re:  Additional Brand/Logo informatlon
Date:  August 13, 2017

The attached Branding Munual outlines thie use of the now ofTicial Western School Corporation
brand/loge, As outlingd in the manval, to maintain our brand consistency, ail partics atilizing
any element of our brand/loge need to meet the specitications outlned in the mamal,

Changing from the many vaviations of Panthers, “W?, efe. will take time. The key is {o use the
new brand/logo from this point forvrnd and replace prsvious displayed or used lopos as it is
veonomically feasible,

Official Western Uniforms and Atfive
Atldeiic uniforms, co-curricular attive, and extracurticular uniforms/attive, and any other seheol

uniforo ot attire used by an Individual or teans representing Western is to tollow this manual,

Unofficial Western Attire
At thmes, school organizations huve T-shirs, sipns ete, made (o promote the school organization
or o memoriniize an event, that ave not paet of an official Westcrn Uniform, The manual is to be
followed for these types of atlise, signs, ele, my line a Panther, " W7, Westera, o infliading such
a5 “WHS", “WMS®, cte, is used that would identify Western, Additional praphics, wording or
lettering 1o individualize the Ot;g,imimtinn emn be added and does not necd {o follow the

§ LA

puidelines {e.g, Drama Clab =/ Qoceor,'ts, Blass of 2079, cto. As staled in the manual, the
togo is recommended to be nsed against Black, Silver Grey, fransparent or neuirals such as
Grey/Sllver, Other non-official school color backgrounds (e.g. light blue, pink, tie dye, ¢ic.)
reqaire building leve] adiministrative approval,

Promotional Fquipment, Attire, Sipns, Matts, Elc,
We will contact ontside companies, businesses, and vendors who have used our previous logos
or have created their own and work with them to move to our new brand/loge.

Mrs. Singer made a motion to approve the Director reports as submitted with recommendations.
Mr. Koloszar seconded the motion which passed 7-0.




Item #7 — Permission to Advertise:

Submitted for review & approval by Ms. Carter -
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Memeo Lo Wwostarn Schovl Board

From: Randy McCracken

Fam Carter
Re: Permisston ta advertise the CPF Plon and Bus Replacement Plan
{ate: August 15, 2017

We are regquesting to advestse Western School Corporation's 2018 CPF Plan and the
Bus Replacement Plan September 7, 2017,

Bt

WESTERN SCHOCL CORPORATION
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Mrs. Shepherd made a motion to approve the Permission to Advertise. Mr, Gaskins seconded the motion which
passed 7-0. '

Item #8 — Resolutions for Approval:

Submitted for review & approval by Ms. Carter -

Wastern Sthoof Corporation
RESOLUTION TO AUTHORIZE 2018 BUDGET CHANGES
RESOLUTION

Wheteas, \ha Board of School Trustees, the poveraing hody of the Western School Corporatlon,
Howard County, tndling, must adopt a Budget for 2018 and

WHERERS, sxpenditure caleulations used to jrepare the birdget abd est ah!ish_ tax lavles
and rates for advertiserent are projactfon of svonts that may take placa inn the pext
sighteen months, and

WHEREAS, THE Board of School Trustess s requirad 1o advartise the 2018 hudget six nionths
prior to implementation, and

WHEREAS, THE Board of School Trustees wishes to Impose the mast appropr lnte tax rate
on iha patrodns of Western Township to nsure npprapriate lovies to fund the school budget.

THEREFORE, BEIT RESOLVED, that the Beart of School Trustees grants the appropﬂafe )
sutharity to Randy MeCracken, Superintendent, to make necassary changes to the appropriations
# needad, : .

ADOPTED this 15™ day of August, 2017

Soard President, Contad Maugans _ Board Member, Harry Kerworthy
Board \ﬂcerf'res'kiant, wike Koloszar Roard Member, Linda Singer
Board Sacretary, Donna Shepherd Board Mamber, Scott Gaskins

Board Mamber, bonald Wells

Mr. Wells made a motion to approve the reseiution to authorizing Mr. Randy McCracken the authority to make
necessary changes to the appropriations if needed as submitted. Mrs. Shepherd seconded the motion which passed 7-0.




[tem #9 — Approval of Grant;

NESP Grant — submitted for approval by Mrs. Stranahan

MEMORANDUM

TO: RANDY MCCRACKEN, SUPERINTENDENT
FROBE: LISSA STIANATIAN

SUBJECT ACCRIFFANCE (OF NESP GRANT
DATE: AUGHISY' 3, 2017

GG

I am tequesting your approval for the acceptance of the NESP (Ncn-Erigﬁsi\ Speaking NMtopram) grant
for the 2017-18 school year in the amount of $3250.00.

Mr. Koloszar made a motion to approve the acceptance of the generous NESP Grant as presented. Mrs. Shepherd
seconded the motion which passed 7-0.




ltem #10 — Child Nutrition Program Procurement Plan:

Submitted for approval by Emily Klingler -

Western School Corporation
~ CHILD NUTRITION PROGRAM PROCUREMENT PLAN

This procurement plan contained on the following pages will be implemented on July 1, 2017 and from that
date forward until amended. All procurements must adhere to free and open competition. Sponsors must
rataln all documentation for each procurement per regulations,

Printed Authorized Name*

Authorized Signature * Date

*As referenced In CNP Web:

Executive Contact for Mational School bunch

Authorized Representative for Child and Adult Care Food Program
Authorized Ropresentative for Summer Foods Service Programs

Mr. Gaskins made a motion to approve the Child Nutrition Program Procurement Plan as presented. Mr. Weils
seconded the motion which passed 7-0.




ltem #11 — WHS College Courses for 2017-18:

Mr. Davis has submitted the following for approval —

26040 5, 600 V. Box 36/ Richard £, Davis Julle A, Pownall
Rasstavitle, 1N 46979-0247 Fraxgay Lty of Stus! Saavieas
Pheng: 765-883-5541 Cyrthia Long Ashdee Shoaff

Fax; 765-883-9522 Axsistant Frincpat Cleseiy

nip:ffvinhs westermil 2 nug Sheny Yazel

[0 oy

WHS College Courses 2017-2018
The ol ovitn colases are offered for Pual Credit ab WHS:

Dual Credhit thry Iedlana Ulﬁversﬂy

ACP £nglish Wisting 131: 3 <redit howrs
ACP English Literature 202: 3 credfl hiowrs
ACE Chentistry CEDYCIDZ: T ¢redit hiours

Dual Credif thru vy Toth

Math 136 {Horars Fre-Calculus): 3 credit hours

Math 137 (Horors Trigonometry): 3 credit hatirs
Anatomy/Physiology 1681/102: 6 credit hours

Ankmal Sdence (AGRT 103)! 3 credit Fours

Advanced Animat Sclence (AGRE 10/): 3 credit heurs

Advanced Plant and Soll Scienca (AGRT 109): 3 credit howrs
Digital Application amd Respoisibitity {CIHS 101): 3 credit hours
Cogputer Scignce T (SDEY 120): 3 cradit hours

Advarced Manufacturing T (ADMF 101): 3 credit hows
Acvancad Manufaciuddng 1 (ADKMF 102): 3 aradit hours

*Cther Qual Credits ara avallable thretgh the Kokomo Area Caresr Center

The Tollowing ceurses aa offerud os Advanced Blacemant at 'WHS:

AP Caloulus AR

AP Stalistics

AP Bioleqgy

AP US History

AP Japaness

AR 2-D Art

AP Drawing

AP Computer Sclence

Accredited through the Advancily/Nerth Cantral Association of Schools




Mrs. Shepherd asked if the high school has teachers who could cover the AP/DC classes or it they were Just being
offered. Mr. Davis replied “that we had teachers to teach all of these classes, but it is a challenge to find teachers who
meet the criteria, This is what we had with calculus. Last year, we could offer AP and DC calculus, but this year only AP
due to the certification of teachers. The changes the HLC has made, has made it very difficult for schools to maintain DC
offerings.”

Mr. Gaskins made a motion accept the WHS College Course offered for the 2017-18 school year. Mrs. Singer seconded
the motion, which passed 7-0.

Item #12 — NEOLA Palicies:

Policy 3220.01 — 2™ read

Request for approval for the Teacher Grant as submitted by Mr. McCracken
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NEW POLICY - SPECIAL UPDATE - JULY 2017
TEACHER APPRECIATION GRANTS

[BRAFTING NOTE: The statute places the revenue recelved from the Teacher
Appreciatien Grant outslde of negotifationa but requires the poliey for
distribution of the fuands be discussed with tho oxclusive representative priox
1o adoption by the Hoard.] .

The School Board shall adopt an annual policy concerning the distributlon of
teacher appreciation granta.  This policy shall be submitted to the Indiana
Department of Education [IDOE} along with the School Corporation’s staff
performance evaluation plan online as one (1) document by September 15th of cach
Year,

Definitions:

For purposes of this policy, the following definitions apply:

The term “teacher” means a professional person whose position with the Corporation
requires a license {(na defined in LC. 20-28-1-7) and whose primery responsibility is

the instruction of students.

The term "license” refers to a document issued by the IDOE that grants permission
o serve as a particilar kind of teacher, The term includes any certificate or permit
issued by the I1DCE.

Distribution of Annual Teacher Appreciation Grants;

Teacher appreciation grant funds received by the Corporation shall be distdbuted to
licensed teachers who meet the following criteria:

A employed in the classroom (including providing instruction in g
virtual classroom setting);

B, rated as Elcctive or Highly Effective on their most recent
performance evaluation; and

C. employed by the Corporation as of December st of the year in
which the teacher appreciation grant funds are received by the
Corporation. g
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The Corporation shall distribule the teacher appreciation grant funds it receives as
follows [select one {1} of the twe (3) options halow]:

(v OPTION A:

A, A cash stipend as determined by the Buperintendent shall be
distributed to all teachers In the Corporatien who are rated as
Effective; and

B, A cash stipend in an amount that is :‘2{ % [insert an
amount that is at least twonty-five percont {36%)] more than the
stipend given the leachers raled as Effective shall be distributad to
all teachers in the Corporation who ate rated as Highly Effcetive.

| ] OPTION B: y

A A cash siipend as determined by the Sup {nﬁgndent shall be
distributed to all teachers in the Corporaho who are ratad as
Elfeotive;

B, A cash stipend in an amount that is /‘ ... % [inzert an amount
that Is at lenst twenty-five percent [25%]) mors than the stipend
given the teachers rated as EffcGtive shall be distributed fo all
feachersin___________ Schodl who are rated as Highly Effective;

C. A cash stipend in an ameo aé that is % Unsert an amount
that iz at least twentydive percent {285%)] more than the stipend
given the leachers rited as Effective shall be distribuied to all
teachers in Scheol who are rated as Highly Effcctive;

D, A cash stipendl in an amount that is ___ Y% [ingert an amount
that is at-feast twenty-five percent [25%)] more than the stipend
given jHe teachers rated as Effective shall be distributed to all

yu £z In School who ave rated as Highly Effective;
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o/

AS MANY INDIVIDUAL

E. {ADD SAME PROVISBION A8 ABOVE
SHEE® T0O SELECT FOR

BUILDINGS A3 THE BOARD
DIFFERENTIATION]; and

F A cash stipend in an amprnt that is %o [inzert an mmount
that 15 at least twenty-five percont (25%]] more than tho stipend
givenr the teachers”rated as Effective shall be distributed to all
teachers in all gifier buildings who are rated as Highly Effective.

{END OF OPTIONS]

if the Corporation is the local cducational agency (LEA} or lead school cerporation
that sdministers a special cducation cooperative or joint services program or a
career and technical education program, including pregrams managed under 1,2,
20-26-1¢, 20-35-5, 20-37, or 1.C. 36-1-7, then il shall award teacher appreciation
gramt atipends to and carry out the other respensibilities of an employing school
corporation under this section for the teachers in the special education program or
career and technical education program with respect lo the {eacher appreciation
grant funds it receives on behall of those teachers.

A stipend to an individual teacher in a particular year is not subject to collective
hargaining but s discussable and is In addition to the minimum salary or Increases
in the salary sct uncder LG, 20-28-9.5, :

The Corporation shall distribute all stipends from a teacher appreciation grant to
fndividual teachers within twenty (20) business days of the date the (DOB
distributes the teacher appreciation grant funds to the Corporation.
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OPTIONAL:

§ Percentage of Teacher Appraciation (rani Becopes Part of the Bage Sal

An amount not exceeding % [insert_afi amount that Is not more than
fifty percent (80%]} of the amounl of g dtipend to an individual teacher in a
particular year shall become a permanentpart of and increase the base salary of the
i teacher recelving the stipend for sch na(] years beglnning after the year in which the
stipend is received.

The addition to base salary iz-fiol subject to collective burgaining but is discussable.
[END OF OPTION]

Thig poliey shall-be reviewed annually by the Board and shall be submitted to the
| IDOE an?all by the Superintendent as indicated above.

LC. 20-18-2.22
1.C. 20-28-1-7
LC, 20-43-10-3.5

© NEOLA 2017

Mrs. Shepherd made a motion to approve the NEOLA Policy 3220.01.

Mr. Gaskins seconded the motion which passed 7-0.




1" Read of NEOLA Policies:
Policy 0100, 2261.01, 5111, 5111.01, 5111.03, 5330; 6330, 8330, 8355, 8500 & 8510 —on file

Mr. McCracken shared — No action is needed at this time.

Item #13 — Teacher Evaluation Instrument:

Recommendation by Mr, McCracken for the Western Excellence in Education Program for 2017-2018 Evaluator and

Teacher Handbook

To:  Members of the Westem School Board

From: Randy MeCracken

Re:  Wostern's Excellence In Bducation Program, 2017-2018 Evaluator and Teacher
Handbook

Date: August 9, 2017

T would like to recommend the attached Evaloaior and Teacher Handbool for the 2017-2018
School Year, We began working on revising our previous handbook late winter/early spring of
2017 with discussion and input from the teachers, Tiree main changes are: adding back Student
Learnlng Objectives (SLOs) as port of the Summative Evaluntion Seering, adding Summative
Rating Calculators for each of the various teacher groups, and adding additiona] scoting Rubries
for the various feachor groups. Within the Summative Raling Caleulators, we have modified the
Highly Effective criteria 30 that it is more specific to cach group. All of this information was
developed with teacher representatives from each grotp.

n addition (o this recomumendation, I am recommending that we vse the critecia in this new
handbook to complete the 2016-2017 cvaliations if a teacher’s final rating would be higher vsing
this process. Since Student Learning Objectives (SLOs) where not used for the 20062017
school year, I would recommend for fairness to all, if this new information is vsed to complele
last yem's evaluations, that il teachors receive a rating of u 4, Highly Effeetive fox their SLOs,

Submission of the Western’s Excellence in Education Program Handbook for 2017-18 ~ on file

Mrs. Singer made a motion to approve the recommended Western Excellence in Education Program and Handbook for
the 2017-18 SY. Mrs. Shepherd seconded the motion which passed 7-0.




item #14 — Transhortation Billing:

Submitted for approval by Dr. Hendrich -

SOGCL BOSFO
 CORAAD MALOANES . FREseEnT \
RECHAEL | KO OFFAK « ¢LE TEEOLNT & o BRI MM HRG  YFralansen
DML T BLEFTHIAD - SELaLTaRY - HEATRE B ECH - AsSaIan ] S A anesy
1D L SONGER - a5aen WESTERN SCHOOL CORPORATION PELCARTER - (LS RO G PN
LSHALD L WELLS - MOsR EONEAL FPORNATY EVL OV CRAG SHZAPEH » DFELICACE T I83.061
PAATYS L KENWORTHY - vewess EREA STRANSHAR » 6 BTGP L MTetisl LA & TISHa

SCOT £ (RSIEHS « eLLER

Ton M, Randy MeCracken and Wastern Scheol Coeporation Board Members
From: Dr. Heather Hendrich, Assistapt Superintendent ﬁ%{

Re: Transpartation/Teip Biling Information

Please see the attzched Transpor tation/Teip Billing Infermation; recomimend d\a'nﬁ'ei are highlighted, |
am recommending that the costs be the same for all groups: $1.00/mile for a bus and 5.65/mlle fer &
SPY, Currently, this is $1.15/mile for a bus and $.70/mile for & 58V for Catepery 1 enly. Additionally, 1
am recommending the removat of Category 3 (Cutside Graups) due to Indizna Cede 20-27-3-6, which

daoes not alloyw Western to lend, rent, of lease out nur schoo! buses.

. WESTERN SCHOOL GORPORATION
200 SOUTH 600 WEST » RUSSIAVILLE, INDIANA 489790247 * PHONE 765-883-5578 » FAX(765) 8837048

Prospeiien sopibyes wil dediva constieration wiird ckoivinefon o rRos, orerd, Cokty, S5 2od, Al GIOT, Fn oo of seteran ¢iafe.

Mr. Gaskins made a motion to approve the Transportation Billing Information as submitted. Mr. Koloszar seconded the
motion which passed 7-0.




ltem #15 — Personnel:

Mr. McCracken recommends the following personnel items -

Recommendation — Rachael Stewart, Clinical Coordinatar of Nursing, WSC
Recommendation — Carol Smith, Bus Driver

Recommendation — Debbra Novinger, Cafeteria, WPS

Recommendation — Cortney Justice, Life Skills Para, KASEC
Recommendation — Jami Boe-leffery, Instructional Aide (CAFE), WHS
Recommendation — Anna Smelser, English Teacher, WHS

Recommendation — Kayla Hight, Spec Ed Aide, WIS

Recommendation — Andrew Zimmerman, 4" Grade Teacher, WiS
Recommendation — Jim Clouse, ACS Supervisbr, WPS/WIS _
Recommendation — Lori Akers, 3" Grade Teacher {Temporary Contract), WIS
Recommendation — Steve Barker, 9 month Custodian, WMS
Recommendation — James Sheehan, Life Skills Para, KASEC
Recommendation — Amanda Worland, Life Skills Para, KASEC
Recommendation — Alexandrea Nash, Life Skills Para, KASEC/Eastern
Recommendation — Rachel Hedge, Life Skills Para, KASEC/Eastern
Recommendation — Katie Sundheimer, Title | Intervention Teacher, WP$
Recommendation — Catherin McFarland, KG Teacher, WPS
Recommendation — Holly Polk, PT Spec Ed Aide, WPS

Recommendation — Ann Loveless, 4" Grade Teacher, WIS

Recommendation - Amy Campbell, Cafeteria, WMS

Recommendation — Dan Macaluso, exceed 30 hours per week
Recommendation — lonathan Underwood, Assistant Network Administrator, WSC
Recommendation — increase Hours, WMS Kitchen Staff (K Markham, A Pavese), Post Sub Position
Recommendation — Bailey Wisehart, Volunteer

Athletic ECA Recommendations/Resignations

Academic ECA Recommendations

Resignation — Alyson Kiser, Life Skills Para, KASEC

Resignation — Larry Wimmer, Bus Driver

Resignation — Brittany Brooks, Title | Aide, WPS

Resignation — Cindy Bickford, Title | Aide, WPS




Resignation — James Buckalew, 9 month Custodian, WMS

Resignation — Amy Wi!son, HS English Teacher, WHS
Resignation ~ Dawn Woolace, Cafeteria

Resignation — Danielle Jordan, 4™ Grade Teacher, WIS

Resignation — Bria Merriweather, Life Skills Para, KASEC/Eastern
Resignation — Cindy Long, Assistant Principai, WHS

Resignation — Stacy Hawkins, 8" Grade Resource Room Aide, WMS
Resignation — Chery! Fry, Life Skilis Para, KASEC/WHS

Dismissal — Amber Marley, Corp Receptionist/Assistant

iMaternity Leave — Maizie Wickersham

Maternity Leave — Lacey Alberson

Leave — Joni Walls

Mr. Gaskins made a motion to approve the Personnel items as presented. Mr. Wells seconded the motion which passed
7-0.

ltem #16 — Professional Improvement Requests:

Mr. Wells made a motion to approve Professional Improvement Requests as submitted. Mrs. Shepherd seconded the
motion which passed 7-0.

Comments: Discussion of the PLC Conference at Lincoinshire from 3 Corporation Principals was very, very positive. Mr.
Arthur stated there were various speakers, provided a great bonding opportunity for staff members. Mr. Davis
commented that some of his staff finally got the reasoning behind PLC & gained the power of PLC to organize, Mr.
Quillen mentioned that it was energizing & also justified the process with his staff as well — “Now we know why: Thank
youl”

[tem #17 — Board Member Roundtable;

Mr. Wells ~ Thank you to everyone. Thank you for Mr. McCracken’s work on the Teacher Grant Handbook
Mr. Kenworthy - First teacher day was a very nice event.

Mr. Koloszar — “We need to start something like a swear jar. Anyone who uses red or the old logo should have to “pay a

nn

fine,”” Money at the end can be donated to a charity.”

Mr. Maugans - Mentioned that he has received numerous comments on Opening Day for the teachers. Good start to
the school year, the shirts look great & that all have them. Looking for a mild, good year. '

Mrs. Singer — Thanked Mr. McCracken on his work with the Branding Guide
Mr. Gaskins - nothing

Mrs. Shepherd - Thanked Ms. Carter for her work on the budget. Has also heard positive comments on Opening Day.
Hopes that it the spirit keeps going,




{tem #18 — Signing of Documents:

item #19 — Adjournment;

The meeting was adjourned at 6:43pm with an Executive Session to follow.
Items to be discussed:

A. Strategy with respect to collective bargaining 5-14-1.5-6.1 (2){A)




