
Western School Corporation 

Russiaville, Indiana 

October 10th, 2017 

 

Minutes of the regular meeting of the Western Board of School Trustees held on Tuesday, October 10th, 2017 at 6:00 

pm. 

Members Present:  J. Conrad Maugans, Donna Shepherd, Linda Singer & Mike Koloszar  

 Don Wells arrived at 6:15pm 

Members Absent:   Harry Kenworthy & Scott Gaskins 

Others Present: Suzie Reagle, Emily Nicholson, Ty Spangler, Pat Quillen, Renee Miller, Bart Miller, Tracy Horrell, 

Katie Sundheimer, Wendi Campbell, Randy McCracken, Tammy Johnson, Heather Hendrich, Pam 

Carter, Lissa Stranahan & Craig Shearer 

Mr. Koloszar led with prayer and Mr Maugans led the Pledge of Allegiance prior to the official start of the meeting. 

Item #1 – Opening the Meeting: 

Mr. Maugans called the meeting to order at 6:03pm. 

Item #2 – Approval of the Agenda: 

Mr. McCracken requested that item #13 Middle School Special Ed aide be removed.   

Mr. Koloszar made a motion to approve the agenda with the requested change.   Mrs. Shepherd seconded the motion 

which passed 4-0. 

Item #3 – Approval of the Minutes: 

Mrs. Shepherd made a motion to approve the minutes of the Sept 19th, 2017 regular meeting and the 

Sept 25th, 2017 Budget Hearing/Special  Meeting.   Mr. Koloszar seconded the motion which passed 4-0. 

 

Item #4 – Opportunity for Public Comment:   No comments 

 

Mr. Don Wells arrived – 6:15pm 

 

Item #5 – Panther Pride: 

Presentations for Employee & Student of the Month were made by Dr. Hendrich. 

 Employee of the Month:  Emily Nicholson – October 

 Students of the Month:  WPS: no nominees 

 WIS: Kylie Miller 

 WMS:  Hunter Maiden 

 WHS: Sophie Norfleet   



 

Patron Thank You presented by Mr. McCracken. 

To prepare for the last home football game of the season, Ryan Berryman, Jimmy Watkins, Devon Eaker and Scott Sipes 

helped to re-stripe the field.  Thank you from Mr. Larsh. 

 

News from Athletics:   

- Western received an Exemplary Report from the IHSAA regarding student, H Granfield at the Western girls 

Hoosier Conference Soccer game. 

- Lady Panther Golf Team won Sectionals 

- Men’s Tennis Team won Sectionals 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Item #6 – Reports: 

A.  Director of Finance:  Ms. Carter submitted the following report: 

 

 
 

Mr. Wells made a motion to approve the Treasurer’s Report.  Mrs. Shepherd seconded the motion which passed 

5-0.   

 

 

 

 

 



B.  Director of Technology:  Mr. Shearer had nothing to report  

 

C.  Director of Exceptional Learners and Testing:  Mrs. Stranahan submitted the following report –  

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



D. Assistant Superintendent Dr. Hendrich submitted the following report –  

 

Dr. Hendrich also mentioned the increase in giving from 2016 to 2017 in regard to United Way 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



E. Superintendents Report:  Mr. McCracken submitted the following report –  

 

 

 



 



 



 



 



 



 

 

 

Mr. McCracken also referenced the 5 Year Energy Savings Report – due to the length of the report; on file. 

 

Mr. Wells made a motion to approve the Director reports & Presentations as submitted.  

Mrs. Shepherd seconded the motion which passed 5-0.   



Item #7 – Approval of the Budget:   

 

Submitted for review & approval by Ms. Carter -  

 

Due to the length of the document and signatures, documents kept on file. 

Mrs. Singer made a motion to approve the Budget as presented.  Mrs. Shepherd seconded the motion which passed 5-0.   

 

 

 

 

 

 

 

 

 

 

 

 

 



Item #8 – Resolutions for Approval:   Submitted for approval by Ms. Carter. 

 

 



 



 

Mrs. Shepherd made a motion to approve the Resolutions for approval.  Mr. Wells seconded the motion which passed 5-

0. 

 

Item #9 – Permission to Pursue Mediation: Possible litigation against Architect & Hiring Church, Church, Hittle 

+Antrim 

 

Submitted by Mr. McCracken: 

 

 



Mr. Wells made a motion to grant permission to pursue mediation and possible litigation against Architect and to hire 

Church, Church, Hittle & Antrim as requested.  Mrs. Singer seconded the motion which passed 5-0. 

 

Item #10 – Acceptance of Donations: 

Submitted for approval by Mr. McCracken -  

 

 

 



 

 

 



Mrs. Shepherd made a motion to approve the Acceptance of Donations as requested.  Mr. Koloszar seconded the 

motion which passed 5-0. 

 

Item #11 – Surplus Property: 

Presented by Dr. Hendrich 

 

 

 

Mrs. Shepherd requested that the “Home of the Panthers” be kept & not sold with the scoreboard.  Dr. Hendrich 

advised that it had already been removed. 

Mr. Koloszar made a motion to accept the item presented as surplus property.  Mr. Wells seconded the motion which 

passed 5-0. 



Item #12 – NEOLA: 

First read of policy 7434 – Use of Tobacco, Drugs and Alcohol by Visitors 

 

#13-Personnel: 

Mr. McCracken recommends the following personnel items –  

Support Staff Packet Insurance Revision 

 

 

 

 

 

 



Recommendation – Tim Ladwig, 2016-17 Pay 

 

Recommendation – Lori Larimore, Secretary to the Director of Food Service, WSC 

Recommendation – Paul Grant, Bus Driver, WSC 

Recommendation – Jet Sunheimer, Extension of Temporary Teaching Days, WMS 

Recommendation – Nicole Rodman, Maternity Leave, WHS 

Recommendation – Jenna Maple, Maternity Leave, WPS/WIS 

Recommendation – Sherry Riley, Life Skills Homebound Instruction, WHS 

Recommendation – Carrie Worland, Homebound Instruction, WIS 

Recommendation – ECA Staff Assignments 

- Sarah Bourff, Speech & Debate Coach, WHS 

- Jessica Rush, NHS Sponsor, WHS 

- Autumn Smith, Assistant Choir Director, WHS  

Resignation – ECA Assignments 

- Jessica Coble, NHS Sponsor, WHS 

- Ashlee Shoaff, Debate Team Advisor, WHS 

Recommendation – Coaching Resignation/Recommendations 

  Resignation – Bobbi Hillis, Boys Assistant Swim Coach 

  Recommendation – Deb Andrews, Boys Assistant Swim Coach 

  Recommendation – Brian Tonsoni, Varsity Boys Basketball Assistant Coach 

  Recommendation - Greg Unger, J V Boys Basketball Coach 

  Recommendation – Austin Weaver, 9th grade Boys Basketball Coach 

  Recommendation – Dwight Singer, 9th grade Boys Basketball Coach Volunteer  

  Recommendation – Brad Eller, 8th grade Boys Basketball Coach 

  Recommendation – Gabe Harp, 8th grade Boys Basketball Assistant Coach 

  Recommendation – Brett Thurston, 7th grade Boys Basketball Coach 

  Recommendation – Steve Calloway, 7th grade Boys Basketball Volunteer Coach 



  Recommendation – Trevor Young, WHS Wrestling Assistant Coach 

  Recommendation – Dan Pleak, Wrestling Coach Volunteer 

  Recommendation – Brett Shepherd, Wrestling Coach Volunteer 

  Recommendation – Tommy Skinner, Wrestling Coach Volunteer 

  Recommendation – Ted Brown, Varsity Girls Assistant Swim Coach 

  Recommendation – Bobbi Hillis, Diving Coach 

  Recommendation – Kelly Myers, Gymnastics Assistant Coach 

Resignation – Sean Kirschkessner, Bus Driver, WSC 

Resignation – Jordanna Turner, Lifeskills Paraprofessional, WIS (Nicholson) 

Resignation – Julie Carter, Title I Aide, WPS 

Retirement – Karen Foster, 1st Grade Teacher, WPS 

Mr. McCracken recognized Mrs. Foster for long service and thanked her for her work. 

 

Mr. Wells made a motion to approve the Personnel items as presented.   Mrs. Shepherd seconded the motion which 

passed 4-0 with 1 abstention. 

 

Item #14 – Professional Improvement Requests:   

The list of Professional Improvement Request in board packet on file. 

Mrs. Shepherd made a motion to approve Professional Improvement Requests as submitted.  Mr. Koloszar seconded the 

motion which passed 5-0. 

 

Item #15 – Board Member Roundtable: 

Mrs. Shepherd - Congratulations to all the teams – Good Luck at Regionals.  Glad she attended the School Board 

Conference and thankful negotiations are over.   

Mrs. Singer – Thanked Mr. McCracken for having the Board Retreat here at Western.  The information on the 

Professional Development provided for the middle & high school was appreciated.  She also appreciated the opportunity 

to attend the Board Conference. 

Mr. Maugans – Also mentioned going to the Board Conference.  He attended a couple of noteworthy sessions.  First, 

Cyber Security – appreciated Craig & all that he does to keep us electronically safe.  Second, mentioned a school that 

was implementing a Work Ethics Certification.  Students complete 6 hours of community service, maintain at least a 2.0 

GPA, 98% attendance, have teacher recommendations (3), never late or tardy can apply.  The program prepares them 

for the working world.  They enter into an agreement with businesses in the community to provide an interview for the 

candidates upon searching for a job.  

Mr. Koloszar – Apologized for lack of prayer flow.  The intention was there. 

Mr. Wells – Career Center similar to Mr. Maugans comments regarding the Work Ethics Certification – overwhelming 

success. 

 



 

Item #16 – Signing of Documents: 

  

Item #17 – Adjournment: 

The meeting was adjourned at 6:40pm. 


