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IC 20-28-11.5 Staff Performance Evaluations

IC 20-28-11.5Chapter 11.5. Staff Performance Evaluations

IC 20-28-11.5-0.5"Certificated employee"

Sec. 0.5. As used in this chapter, "certificated employee” includes the following:
(1) A certificated employee (as defined in |C 20-29-2-4),
(2) For purposes of annual performance evaluations conducted for a school year beginning after June 30, 2014. a
teacher (as defined in [C 20-18-2-22), regardless of whether the individual is a certificated employee (as defined
in 1€ 20-29-2-4).
As added by PL.239-2015, SEC.6.

IC 20-28-11.5-1"Evaluator”

Sec. 1. As used in this chapter, "evaluator” means an individual who conducts a staff performance evaluation. The
term includes a teacher who:
{1} has clearly demonstrated a record of effective teaching over several years;
(2) is approved by the principal as qualified to evaluate under the plan; and
{3) conducts staff performance evaluations as a significant part of teacher's responsibilities.
As udded by PL.9G-2011, SEC.39.

{C 20-28-11.5-2"Plan"

Sec. 2. As used in the chapter, "plan” refers 1o a staff performance evaluation plan developed under this chapter.
As added bv PL.90-2011, SEC.39.

IC 20-28-11.5-3"School corporation”

Sec. 3. As used in this chapter, "school corporation” includes:

(1} a school corporation;

(2) a school created by an interlocal agreement under [IC 36-1-7;

(3) a special education cooperative under IC 20-35-5; and

(4) a joint career and technical education program created under [C 20-37-1.
However, for purposes of section 4(a) and 4(b) of this chapter, "school corporation" includes a charter school, a virtual
charter school, an eligible school (as defined in IC 20-51-1-4.7).
As added by P.L.90-2011, SEC.39. Amended by PL.229-2011, SEC. 176; PL.172-2011, SEC.122.

IC 20-28-11.54 School corporation plan; plan components

Sec. 4. (a) Each school corporation shall develop a plan for annual performance evaluations for each certificated
employee. A school corporation shall implement the plan beginning with the 2012-2013 school year.

(b} Instead of developing its own staff performance evaluation plan under subsection (a), a school corporation may
adopt a staft performance evaluation plan that meets the requirements set forth in this chapter or any of the following
models:

{1} A plan using master teachers or contracting with an outside vendor to provide master teachers.
{2) The System for Teacher and Student Advancement (TAP).
(3) The Peer Assistance and Review Teacher Evaluation System (PAR).
(c) A plan nust include the following components:
(1) Performance evaluations for all certificated employees, conducted at least annually.
(2) Rigorous measures of effectiveness, including observations and other performance indicators.
(3) An annual designation of each certificated employee in one (1) of the following rating categories:

3|Page



(A) Highly effective.
(B) Effective.
(C) Improvement necessary.
(D) Ineffective.
{4) An explanation of the evaluator's recommendations for improvement, and the time in which improvement is
expected.
(5) A provision that a teacher who negatively affects student achievement and growth cannot receive a rating of
highly effective or effective.
(6) A pre-evaluation planning session conducted by the superintendent or equivalent authority for the school
corporation with the principals in the school corporation.
(d} In developing a performance evaluation plan, a school corporation may consider the following:
(1) Test scores of students {both formative and summative).
(2) Classroom presentation observations.
(3) Observation of student-teacher interaction.
{4} Knowledge of subject matter.
(5) Dedication and effectiveness of the teacher through time and effort on task.
(6) Contributions of teachers through group teacher interactivity in fulfilling the school improvement plan.
(7) Cooperation of the teacher with supervisors and peers.
(8) Extracurricular contributions of the teacher.
{9) Outside performance evaluations.
{10} Compliance with school corporation rules and procedures.
{11) Other items considered important by the school corporation in developing each student to the student's
maximum intellectual potential and performance.
The state board and the department may recommend additional factors. but may not require additional factors unless
directed 1o do so by the general assembly.
(&) The state board may create a method or medel to align currently used performance evaluation plan factors with
each of the following indicators:
{1) Maximizing instructional time.
(2} Student engagement.
(3) Developing student understanding and mastery of lesson objectives.
(4) Tracking student data and analyzing progress.
(5) Checking for student understanding.
(f) The plan must:
{1) be in writing; and
(2} be explained to the governing body in a public meeting;
before the evaluations are conducted. Before explaining the plan to the governing body, the superintendent of the school
corporation shalt discuss the plan with teachers or the teachers' representative, if there is one. This discussion is not
subject to the open door law
(1€ 5-14-1.5). The plan is not subject to bargaining, but a discussion of the plan must be held.
{g) The evaluator shall discuss the evaluation with the certificated employee.
As added by PL.90-2011, SEC.39. Amended by PL 239-2015, SEC.7; PL.275-2019, SEC.7; PL.150-2020, SEC 1.

IC 20-28-11.5-5 Conduct of evaluations

Sec. 5. (a) The superintendent or equivalent authority, for a school corporation that does not have a superintendent,
may provide for evaluations to be conducted by an external provider.

(b) An individual may evaluate a certificated employee only if the individual has received training and support in
evaluation skills.
As added by PL.90-2011, SEC.39.

IC 20-28-11.5-6 Completed evaluation; remediation plan; conference with superintendent

Sec. 6. (a) A copy of the completed evaluation, including any documentation related to the evaluation, must be
provided to a certificated employee not later than seven (7) days after the evaluation is conducted.

{b) If a certificated employee receives a rating of ineffeciive or improvement necessary. the evaluator and the
certificated employee shall develop a remediation plan of not more than ninety {90} school days in length to correct the
deficiencies noted in the certificated employee's evaluation. The remediation plan must require the use of the certificated
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employee's license renewal credits in professional development activities intended to help the certificated employec

achieve an effective rating on the next performance evaluation. If the principal did not conduct the performance

evaluation, the principal may direct the use of the certificated employee's license renewal credits under this subsection.
(c} A teacher who receives a rating of ineffective may file a request for a private conference with the superintendent

or the superintendent's designee not later than five (5) days after receiving notice that the teacher received a rating of

meffective. The teacher is entitled to a private conference with the superintendent or superintendent's designee.

As added by PL.90-2011, SEC 39,

IC 20-28-11.5-7 Instruction by teacher rated ineffective

Sec. 7. (a) This section applies to any teacher instructing students in a content area and grade subject to [C
20-32-5-2 (for a school year ending before July 1, 2018), and IC 20-32-5,1 {for a school year ending after June 30,
2018).

{b} A student may not be instructed for two (2) consecutive years by two (2) consecutive teachers, cach of whom was
rated as meffective under this chapter in the school year immediately before the school year in which the student is
placed in the respective teacher's class.

(¢) If a teacher did not instruct students in the school year immediately before the school year in which students are
placed in the teacher's class, the teacher’s rating under this chapter for the most recent vear in which the teacher
instructed students, instead of for the school year immediately before the school year in which students are placed in the
teacher's class, shall be used in determining whether subsection (b) applies to the teacher.

(d) If it is not possible for a school corporation to comply with this section, the school corporation must notify the
parents of cach applicable student indicating the student will be placed in a classroom of a teacher who has been rated
ineffective under this chapter. The parent must be notified before the start of the second consecutive school year.

As added by PL.90-2011. SEC.39. Amended by PL 242-2017, SEC.21; PL. 192-2018, SEC.13.

IC 20-28-11.5-8 State board actions; model plan; approval of plan by teachers

Scc. 8. (a) To implement this chapter, the state board shall do the following:
(1) Adopt rules under IC 4-22-2 that establish:
(A} the criteria that define each of the four categories of teacher ratings under section (4)(c)(3) of this chapter;
(B) standards that define actions that constitute a negative impact on student achievement; and
(C) an acceptable standard for training evaluators.
(2) Work with the department to develop a model plan and release it to school corporations. Subsequent versions of
the model plan that contain substantive changes must be provided to school corporations.
(3) Work wiih the department to ensure the availability of ongoing training on the use of the performance
cvaluation to ensure that all evaluators and certificated employees have access to information on the plan, the plan's
implementation, and this chapter.

{b} A school corporation may adopt the department's model plan. or any other model plan approved by the
department, without the state board's approval.

(¢) A school corporation may substantially modify the model plan or develop the school corporation's own plan, if the
substantially modified or developed plan meets the criteria established under this chapter. If a school corporation
substantially modifies the model plan or develops its own plan, the department may request that the school corporation
submit the plan to the departiment to ensure the plan meets the criteria developed under this chapter. [f the department
makes such a request, before submitting a substantially modified or new staff performance evaluation plan to the
department, the governing body shall submit the staff performance evaluation plan to the teachers employed by the
school corporation for a vote. If at least seventy-five percent (75%) of the voting teachers vote in favor of adopting the
staft performance evaluation plan, the governing body may submit the staff performance evaluation plan to the
department.

(d) Each school corporation shall submit its staff perfonnance evaluation plan to the department. The departinent
shall publish the staff performance evaluation plans on the department's Internet web site. A school corporation must
submit its staff performance evaluation plan to the department for approval in order to qualify for any grant funding
related to this chapter.

As added by PL.90-2011, SEC.39. Amended by PL.160-2012, SEC.50; PL.150-2020, SEC.2.

IC 20-28-11,5-8.5 Plan for performance evaluations not subject to bargaining; review of plans by the
department and the Indiana employment relations board; requirement to present plans selected to
the state board of education
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Sec. 8.5. A plan for performance evaluations under this chapter may be discussed, but is not subject to bargaining,
Selection of a performance evaluation model 1s at the discretion of the school corperation, but the developed plan must
be reported to the department and the Indiana education employment relations board in a timely manner, as established
by the department. The department may review the plan for efficacy and the Indiana education employment relations
board may review the plan for legality, and both may comment to the school corporation. The department shall annually
present to the state board of education plans selected by the school corporations. The state board may recommend model
plans to school corporations, but shall not mandate any plan.

As added by P.L.213-2013, SEC 184.

iC 20-28-11.5-9 Department report of evaluation results

Sec. 9. (a) The principal of a school in a school corporation shall report 1n the aggregate the results of staff
performance evaluations for the school for the previous school year to the superintendent and the governing body for the
school corporation before August 15 of each year on the schedule determined by the governing body. The report must be
presented in a public meeting of the governing body. Before presentation to the governing body, the superintendent of
the school corporation shall discuss the report of completed evaluations with the teachers. This discussion is not subject
to the open door law (IC 5-14-1.5). The report of completed evaluations 1s not subject to bargaining, but a discussion of
the report must be held.

(b) A school corporation annually shall provide the disaggregated results of staff performance evaluations by teacher
identification numbers to the department;

(1) after completing the presentations required under subsection (a) for all schools for the school corporation; and
(2) before November 15 of that year.
Before November 15 of each vear, each charter school (including a virtual charter school) shall provide the
disaggregated results of staff performance evaluations by teacher identification numbers to the department.

{c) Before August | of each year, each charter school and school corporation shall provide to the department:

{ 1) the name of the teacher preparation program that recommended the initial license for each teacher employed by
the school; and
(2} the annual retention rate for teachers employed by the school.

(d) Not before the beginning of the second semester (or the equivalent) of the school year and not later than August |
of each year, the principal at each school described in subsection (b) shall complete a survey that provides information
regarding the principal's assessment of the quality of instruction by each particular teacher preparation program located
in Indiana for teachers employed at the school who initially received their teaching license in Indiana in the previous two
(2) years. The survey shall be adapted by the state board and prescribed on a form developed not later than July 30,
2016, by the department that is aligned with the matrix system established under [C 20-28-3-1(i). The school shall
provide the surveys to the department along with the information provided in subsection (c). The department shall
compile the information contained in the surveys, broken down by each teacher preparation program located in Indiana.
The department shall include information relevant to a particular teacher preparation program located in Indiana in the
department's report under subsection (g).

(&) During the second semester (or the equivalent) of the school year and not later than August 1 of each year, each
teacher employed by a school described in subsection (b) in Indiana who initially received a teacher's license in Indiana
in the previous three (3) years shall complete a form after the teacher completes the teacher's initial year teaching at a
particular school. The information reported on the form must:

(1) provide the year in which the teacher was hired by the school;

(2) include the name of the teacher preparation program that recommended the teacher for an initial license;

{3) describe subjects taught by the teacher;

{4) provide the location of different teaching positions held by the teacher since the teacher initially obtained an

Indiana teaching license;

(5) provide a description of any mentoring the teacher has received while teaching in the teacher's current teaching

position;

{6) describe the teacher's current licensure status; and

(7) inchude an assessment by the teacher of the quality of instruction of the teacher preparation program in which

the teacher participated.
The form shalt be prescribed by the department. The forms shall be submitted to the department with the information
provided in subsection (¢). Upon receipt of the information provided in this subsection, the department shall compile the
information contained in the forms and include an aggregated summary of the report on the department's Internet web
site.

6{Page



(f) Before December 15 of each year, the department shall repert the results of staff performance evaluations in the
aggregate to the state board, and to the public via the department’s Internet web site for:
(1) the aggregate of certificated employees of each school and school corporation;
{2) the aggregate of graduates of each teacher preparation program in Indiana;
(3) for each school described in subsection {b), the annual rate of retention for certificated employees for each
school within the charter school or school corporation; and
(4) the aggregate results of staff performance evaluations for each category described in section (4)(c)(3) of this
chapter. In addition to the aggregate results, the results must be broken down:
{A) by the content area of the nitial teacher license received by teachers upon completion of a particular teacher
preparation prograni: or
{B} as otherwise requested by a teacher preparation program, as approved by the state board.
{(g) Beginning November 1, 2016, and before September | of each year thereafter, the department shall report to each
teacher preparation program in Indiana for teachers with three (3) or fewer years of teaching experience:
(1) information from the surveys relevant to that particular teacher education program provided to the department
under subsection (d);
{2) information from the forms relevant to that particular teacher preparation program compiled by the department
under subsection (e); and
(3) the results from the most recent school year for which dasa are availabie of staff performance evaluations for
each category described in section 4(c)(3) of this chapter with three (3} or fewer years of teaching experience for
that particular teacher preparation program. The report to the teacher preparation program under this subdivision
shall be in the aggregate form and shall be broken down by the teacher preparation program that recommended an
initial teaching license for the teacher.
As added by PL.90-2011, SEC.39. Amended by PL.6-2012, SEC. 138 PL 254-2013, SEC.3; PL.192-2014, SEC.5;
PL.239-2015 SECS8; PL.150-2020, SEC.3.

511 IAC 10-6-4 Evaluation Measures

Sec. 4 (a) Measures to be used shall include the following:

{1) Measures provided by the department based on student achievement and/or growth on
Statewide assessments

{(2) Measures based on other assessments developed or procured by a school corporation for the
purpose of showing student growth and/or achievement. The department will issue guidance to
assist corporations in identifying and developing assessments, which may include commercially
available or locally developed assessments, performance tasks, portfolios, or other measures of
student growth and achievement.

{3} Measures closely aligned with the content standards, as applicable, to reflect ambitious learning
goals and proportional representation of content.

{b) Selection and Weight of Measures. The use and weighting of student measures shall directly
relate the assessments that most accurately measure student learning according to the following
priority:

(1) Where a mandatory state assessment exists, a school corporation must use it as a measure of
student learning. If that state assessment provides Indiana Growth Model (IGM) data, the school
corporation must use it as that teacher’s primary measure of student learning.

(2) Where a state assessment does not exist, an assessment developed or procured by a corporation
that is used for common grades or subjects shall be used as a measure of student learning.

(3) Only when there is no state, corporation or school assessment shal! a school corporation utilize
class-specific, teacher-created assessment as a measure of student learning for evaluation purposes.
{4) Corporations may use multiple student learning measures. If corporations choose to use
multiple sources of data, the primary measure will carry the most weight in relation to the other
student learning measures.

{c) Negative impact on student learning shall be defined as follows:
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(1) For classes measured by statewide assessments with growth model dats, the department shall
determine and revise at regular intervals the cut levels in growth results that would determine
negative impact on growth and achievement. Cut levels shall be published by August 1.

{2) For classes that are not measured by statewide assessments, negative impact on student growth
shall be defined locally where data show a significant number of students across a teacher's classes
fails to demonstrate student learning or mastery of standards established by the state.

(d) The department will provide guidance to districts on the best selection of assessments. {Indiana
State Board of Education; 511 IAC 10-6-4; filed May 4, 1988, 8:30 a.m.: 11 IR 3036; readopted filed
Oct 12, 2001, 12:55 p.m.: 25 IR 937; readopted filed Nov 20, 2007, 11:36 a.m.:
20071219-1R-511070386RFA,; filed Feb 6, 2012, 3:05 p.m.: 20120307-IR-511110405FRA)

Performance Level Ratings
Each teacher will receive a rating at the end of each school year in one of four performance
levels:

-

Highly Effective: A highly effective teacher consistently exceeds expectations. This is a
teacher who has demonstrated excellence, as determined by a trained evaluator, in
locally selected competencies reasonably believed to be highly correlated with positive
student learning outcomes.

Effective: An effective teacher consistently meets expectations. This is a teacher who
has consistently met expectations, as determined by a trained evaluator, in locally
selected competencies reasonably believed to be highly correlated with positive student
learning cutcomes.

Improvement Necessary: A teacher who is rated as improvement necessary requires a
change in performance before he/she meets expectations. This is a teacher who a
trained evaluator has determined to require improvement in locally selected
competencies reasonably believed to be highly correlated with positive student learning
outcomes.

Ineffective: An ineffective teacher consistently fails to meet expectations. This is a
teacher who has failed to meet expectations, as determined by a trained evaluator, in
locally selected competencies reasonably believed to be highly correlated with positive
student learning outcomes.

Overview of Components

Every teacher is unique, and the classroom is a complex place. Western's Excellence in
Education Program will focus on Professional Practice when determining a teacher's
effectiveness rating.  Professional practice will be evaluated on the Indiana Teacher
Effectiveness Rubric.

Professional Practice — Assessment of instructional knowledge and skills that influence
student leaming, as measured by competencies set forth in the Indiana Teacher
Effectiveness Rubric. All teachers will be evaluated in the domains of Planning, Instruction,
Leadership, and Core Professionalism.
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Component: Professional Practice

Western School Corporations Modified Western’s Excellence in Education
Program: Background and Context

Western's model uses many of the components of the RISE Model that was developed by the
Indiana Department Education which used the following frameworks in their development:

Indiana Teacher Effectiveness Rubric: Background and Context
The Teacher Effectiveness Rubric was developed for three key purposes:

1.

i

To shine a spotlight on great teaching: The rubric is designed to assist principals in
their efforts to increase teacher effectiveness, recognize teaching quality, and ensure
that all students have access to great teachers.

To provide clear expectations for teachers: The rubric defines and prioritizes the
actions that effective teachers use to make gains in student achievement.

To support a fair and transparent evaluation of effectiveness: The rubric provides
the foundation for accurately assessing teacher effectiveness along four discrete ratings.

While drafting the Teacher Effectiveness Rubric, the development team examined teaching
frameworks from numerous sources, including:

Charlotte Danielson’s Framework for Teachers
lowa’s A Model Framework

KIPP Academy’s Teacher Evaluation Rubric

Robert Marzano's Classroom Instruction that Works
Massachusetts' Principles for Effective Teaching
Kim Marshall's Teacher Evaluation Rubrics

National Board's Professional Teaching Standards
North Carolina's Teacher Evaluation Process

Doug Reeves' Unwrapping the Standards

Research for Bettering Teaching’s Skillful Teacher
Teach For America's Teaching as Leadership Rubric
Texas' TxBess Framework

Washington DC's IMPACT Performance Assessment
Wiggins & McTighe's Understanding by Design

In reviewing the current research during the development of the teacher effectiveness rubric,
the goal was not to create a teacher evaluation tool that would try to be all things to all people.
Rather, the rubric focuses on evaluating teachers' primary responsibility: engaging students in
rigorous academic content so that students learn and achieve. As such, the rubric focuses on
evaluating the effectiveness of instruction, specifically through observable actions in the
classroom,
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Indiana Teacher Effectiveness Rubric: Overview

The primary portion of the Teacher Effectiveness Rubric consists of three domains and
nineteen competencies.

Figure 2: Domains 1-3 and Competencies

/~ Domain 1: Planning ™

1.1 Utilize Assessment Data to Plan

1.2 Set Ambitious and Measurable Achievement Goals

1.3 Develop Standards-Based Unit Plans and Assessments

1.4 Create Objective-Driven Lesson Plans and Assessments
1.5 Track Student Data and Analyze Progress

-

omain 2: ion <

2.1 Develop Student Understanding and Mastery of Lesson Objectives

2.2 Demonstrate and Clearly Communicate Content Knowledge to Students
2.3 Engage Students in Academic Content

2.4 Check for Understanding

2.5 Modify Instruction as Needed

2.6 Develop Higher Level of Understanding Through Rigorous Instruction and Wor
2.7 Maximize Instructional Time

2.8 Create Classroom Culture of Respect and Collaboration
2.9 Set High Expectations for Academic Success

Domain 3: Leadership

3.1 Contribute to School Culture

3.2 Collaborate with Peers

3.3 Seek Professional Skills and Knowledge
3.4 Advocate for Student Success

3.5 Engage Families in Student Learning

In addition to these three primary domains, the Teacher Effectiveness Rubric contains a fourth
domain, referred to as Core Professionalism, which reflects the non-negotiable aspects of a
teacher’s job.

The Core Professionalism domain has four criteria:

¢ Attendance - has regular attendance and models good attendance for students, including
not having a pattern of absences or a pattern of absences before or after vacations or
holidays

e On-Time Arrival - Regularly arrives on time to meetings and class

e Policies and Procedures
o starts and ends ciass on time
o0 submits reports and grades on time

¢ Respect

10 |



The Indiana Teacher Effectiveness Rubric
in Appendix C of this handbook, you will find the Teacher Effectiveness Rubric. All supporting observation
and conference documents and forms can be found in Appendix B.

Observation of Teacher Practice: Questions and Answers for Teachers
What will happen at the beginning of the school year?

Within two (2) weeks of the beginning of each school year, the building principal or primary
evaluator shall acquaint each teacher under his/her supervision with building orientation
procedures and work expectations for attendance arrival, and departure. Euﬂh_e_[,_th_e_bmlgmg

evaluatlon of classroom dutles and respon5|blllt|es shall take place unt|| such onentatlon has been
completed. New teachers, reassigned teachers, and itinerant teachers shall be notified by their
building principal or primary evaluator of the evaluation procedures in effect. Such notification
shall be within two (2) weeks of the first day in a new assignment.

What does the evaluation process look like?

The teachers’ evaluation process shall consist of the following steps:
e Pre-Observation Conference

o Aninitial conference will occur at the beginning of the school year, prior to Fall Break
each year between the teacher and evaluator. At this meeting, the teacher and
evaluator discuss the components of the evaluation process, including timelines and the
extended and short observations.

Observation(s) — extended (minimum of 40 minutes) and short (minimum of 10 minutes)

o Observation and Follow-Up: Following the observation process, communication will
occur throughout the school year between the teacher and the evaluator. They will
discuss progress being made relative to student growth to foster communication.

Post- Extended Observation Conference (extended observations only)

o Post-Conferences are mandatory and must occur within five school days of the
extended observation. During this time, the teacher must be presented with written and
oral feedback from the evaluator.

Summative Evaluation (end of the school year)

o The teacher rating shall be determined at the summative conference. It should never be
a surprise when a teacher receives a Highly Effective, Effective, Needs Improvement, or
Ineffective rating. If a teacher is not performing up to standards, the evaluator has a
responsibility to provide interventions to help that individual move to an Effective rating.
If concerns arise related to a teacher’s performance in any rating area or domain, the
evaluator shall assist the teacher in developing a Professional Development Plan.

Professional Development/Remediation Plan (For teachers rated ineffective or Needs

Improvement)

How will my proficiency on the Indiana Teacher Effectiveness Rubric be assessed?

Your proficiency will be assessed by a primary evaluator, taking into account information
collected throughout the year during extended observations, short observations, and
conferences performed by both your primary evaluator as well as secondary evaluators.
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What is the role of the primary evaluator?

Your primary evaluator is responsible for tracking your evaluation results and helping you to
set goals for your development. The primary evaluator must perform at least one of your short
and at least one of your extended observations during the year. Once all data is gathered, the
primary evaluator will look at information collected by all evaluators throughout the year and
determine your summative rating. He or she will meet with you to discuss this final rating in a
summative conference.

What is a secondary evaluator?

A secondary evaluator may perform extended or short observations as well as work with
teachers to set Student Learning Objectives. The data this person collects is passed on to the
primary evaluator responsible for assigning a summative rating.

Do all teachers need to have both a primary and secondary evaluator?

No. it is possible, based on the capacity of a school or corporation, that a teacher would only
have a primary evaluator. However, it is recommended that, if possible, more than one evaluator
contribute to a teacher's evaluation. This provides multiple perspectives on a teacher’s
performance and is beneficial to both the evaluator and teacher.

What is an extended observation?

An extended observation lasts a minimum of 40 minutes. It may be announced or
unannounced. It may take place over one class or span two consecutive class periods.

How many extended observations will | have in a year?

First and second year teachers at Western shall have two (2) extended observations, one each
semester at least four (4) weeks apart. First and second year teachers shall also receive one
short observation by the end of September, prior to their first extended observation. The
evaluator shall provide feedback from the short observation in order to better prepare the teacher
for the extended observation.

Teachers with a minimum of two (2) years of experience at Western must have a minimum of one
extended observation for the school year. A teacher rated Highly Effective or Effective the
previous year will have his/her extended observation prior to March 31°. In the event the teacher
received a rating the previous year of Needs Improvement or Ineffective, the teacher will
automatically have an extended observation each semester of the school year.

Extended observations shall not occur the last tiwo (2) weeks of a semester.

Who is qualified to perform extended observations?

Any trained primary or secondary evaluator may perform an extended observation. The
primary evaluator assigning the final, summative rating must perform a minimum of one of the
extended observations.
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What is a short observation?

A short observation lasts a minimum of 10 minutes and should not be announced. There are
no conferencing requirements around short observations, but a post-observation conference
should be scheduled if there are areas of concern. A teacher must receive written feedback
following a short observation within two school days.

How many short observations will | have in a year?

All teachers will have a minimum of two short observations — at least one per semester.
However, many evaluators may choose to visit classrooms much more frequently than the
minimum requirement specified here.

Who is qualified to perform short observations?

Any primary evaluator or secondary evaluator may perform a short observation. The primary
evaluator assigning the final, summative rating must perform a minimum of one of the short
observations.

Is there any additional support for struggling teachers?

It is expected that a struggling teacher will receive observations above and beyond the
minimum number required by Western's Excellence in Education Program. This may be any
combination of extended or short observations and conferences that the primary evaluator
deems appropriate. It is recommended that primary evaluators place struggling teachers on a
professional development plan.

Will my formal and informal observations be scored?

Both extended and short observations are times for evaluators to collect information. There will
be no summative rating assigned until all information is collected and analyzed at the end of the
year. However, all evaluators are expected to provide specific and meaningful feedback on
performance following all observations. For more information about scoring using the Teacher
Effectiveness Rubric, please see the scoring section of this handbook.

Domain 1: Planning and Domain 3: Leadership are difficulf to assess through classroom
observations. How will | be assessed in these Domains?

Evaluators should collect material outside of the classroom to assess these domains.
Teachers should also be proactive in demonstrating their proficiency in these areas. However,
evidence colliection in these two domains should not be a burden on teachers that detracts from
quality instruction. Examples of evidence for these domains may include (but are not limited to):

a. Domain 1: Planning - lesson and unit plans, planned instructional materials and
activities, assessments, and systems for record keeping

b. Domain 3. Leadership - documents from team planning and collaboration, call-logs or
notes from parent-teacher meetings, and attendance records from professional
development or school-based activities/events
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What is a professional development plan?

An important part of developing professionally is the ability to self-reflect on performance. The
professional development plan is a tool for teachers to assess their own performance and set
development goals. In this sense, a professional development plan supports teachers who strive
to improve performance, and can be particularly helpful for new teachers. Although every
teacher is encouraged to set goals around his/her performance, only teachers who score an
“Ineffective” or “Improvement Necessary” on their summative evaluation the previous year are
required to have a professional development plan monitored by an evaluator. This may also
serve as the remediation plan specified in Public Law 90.

If I have a professional development plan, what is the process for setting goals and assessing
my progress?

Teachers needing a professional development plan work with an administrator to set goals at
the beginning of the academic year. These goals are monitored and revised as necessary.
Progress towards goals is formally discussed during the mid-year conference, at which point the
evaluator and teacher discuss the teacher’s performance thus far and adjust individual goals as
necessary. Professional development goals should be directly tied to areas of improvement
within the Teacher Effectiveness Rubric. Teachers with professional development plans are
required to use license renewal credits for professional development activities.

Is there extra support in this system for new teachers?

Teachers in their first few years are encouraged to complete a professional development plan
with the support of their primary evaluator. These teachers will benefit from early and frequent
feedback on their performance. Evaluators should adjust timing of observations and
conferences to ensure these teachers receive the support they need. This helps to support
growth and also to set clear expectations on the instructional culture of the building and school
leadership.

Teacher Effectiveness Rubric: Scoring

Evaluators are not required to score teachers after any given observation. However, it is
essential that during the observation the evaluator take evidence-based notes, writing specific
instances of what the teacher and students said and did in the classroom. The evidence that
evaluators record during the observation should be non-judgmental, but instead reflect a clear
and concise account of what occurred in the classroom. The difference between evidence and
judgment is highlighted in the examples below.
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Figure 3: Evidence vs. Judgment

Evidence

Judgment

{9:32 am) Teacher asks: Does everyone
understand?

(3 Students nod yes, no response from others)
Teacher says: Great, let’s move on

{9:41 am} Teacher asks: How do we determine an
element?

{No student responds after 2 seconds)

Teacher says: By protons, right?

The teacher doesn’t do a good job of making sure
students understand concepts.

Teacher to Student 1: “Tori, will you explain your
work on this problem?” (Student explains work.)
Teacher to Student 2: “Nick, do you agree or

The teacher asks students a lot of engaging
questions and stimulates good classroom
discussion.

disagree with Tori’s method?” (Student agrees)
“Why do you agree?”

After the observation, the evaluator should take these notes and match them to the
appropriate indicators on the rubric in order to provide the teacher with rubric-aligned feedback
during the post-conference. Although evaluators are not required to provide teachers interim
ratings on specific competencies after observations, the process of mapping specific evidence
to indicators provides teachers a good idea of their performance on competencies prior to the
end-of-year conference. Below is an example of a portion of the evidence an evaluator
documented, and how he/she mapped it to the appropriate indicators.

Figure 4: Mapping Evidence to Indicators

Evidence Indicator
{9:32 am) Teacher asks: Does everyone Competency 2.4: Check for Understanding

understand?
{3 Students nod yes, no response from others)
TJeacher says: Great, let’s move on

Teacher frequently moves on with content before
students have a chance to respond to questions or
frequently gives students the answer rather than
helping them think through the answer.
{Ineffective)

(9:41 am) Teacher asks: How do we determine an
element? {No student responds after 2 seconds)
Teacher says: By protons, right?

Teacher to Student 1: “Tori, will you explain your
work on this problem?” (Student explains work.)
Teacher to Student 2: “Nick, do you agree or
disagree with Tori’s method?” (Student agrees.)
“Why do you agree?”

Competency 2.6: Develop Higher Level of
Understanding through Rigorous Instruction and
Work

Teacher frequently develops higher-level
understanding through effective questioning.
(Effective)
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At the end of the year, primary evaluators must determine a final, teacher effectiveness rubric
rating and discuss this rating with teachers during the end-of-year conference. The final teacher
effectiveness rating will be calculated by the evaluator in a four step process:

°

Compile ratings and notes from observations, conferences, and other sources of ]

. B

Use professional judgment to establish three final ratings in Planning, Instruction, and J

.

Use established weights to roll-up three domain ratings into one rating for Domains 1-3 ]

. 3

o 0 ©

Incorporate Core Professionalism rating

Each step is described in detail below.

Compile ratings and notes from observations, conferences, and other sources of
information.

At the end of the school year, primary evaluators should have collected a body of information
representing teacher practice from throughout the year. Not all of this information will
necessarily come from the same evaluator, but it is the responsibility of the assigned primary
evaluator to gather information from every person that observed the teacher during that year. In
addition to notes from observations and conferences, evaluators may also have access to
materials provided by the teacher, such as lesson plans, student work, parent/teacher
conference notes, etc. To aid in the collection of this information, schools should consider having
files for teachers containing evaluation information such as observation notes and conference
forms, and when possible, maintain this information electronically.

Because of the volume of information that may exist for each teacher, some evaluators may
choose to assess information mid-way through the year and then again at the end of the year. A
mid-year conference allows evaluators to assess the information they have collected so far and
gives teachers an idea of where they stand.
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Use professional judgment to establish three, final ratings in Planning,
e Instruction, and Leadership

After collecting information, the primary evaluator must assess where the teacher falls within
each competency. Using all notes, the evaluator should assign each teacher a rating in every
competency on the rubric. Next, the evaluator uses professional judgment to assign a teacher a
rating in each of the first three domains. It is not recommended that the evaluator average
competency scores to obtain the final domain score, but rather use good judgment to decide
which competencies matter the most for teachers in different contexts and how teachers have
evolved over the course of the year. The final, three domain ratings should reflect the body of
information available to the evaluator. In the end-of-year conference, the evaluator should
discuss the ratings with the teacher, using the information collected to support the final decision.
The figure below provides an example of this process for Domain 1.

Figure 5: Example of competency ratings for domain 1 and the final domain rating.

3 2 2 3 3

Teacher’s

Rating \ ~ )

Final Domain 1
Use Professional Rating:

Judgment

3

Competency ratings based on notes from
observations, conferences and other sources
of evidence.

At this point, each evaluator should have ratings in the first three domains that range from 1
(Ineffective) to 4 (Highly Effective).

l |D1: Planning |D2: Instruction [D3: Leadership

Final Ratings

3 (E) |2 (IN) 3 (E)

Scoring Requirement: Planning and instruction go hand-in-hand. Therefore, if a teacher scores
a 1 () or 2 (IN) in Instruction, he or she cannot receive a rating of 4 (HE) in Planning.

Use established weights to roll-up three domain ratings into one rating for
domains 1-3

At this point, each of the three final domain ratings is weighted according to importance and
summed to form one rating for domains 1-3. As described earlier, the creation and design of the
rubric stresses the importance of observable teacher and student actions. These are reflected in
Domain 2: Instruction. Good instruction and classroom environment matters more than anything
else a teacher can do to improve student outcomes. Therefore, the Instruction Domain is
weighted significantly more than the others, at 75%. Planning and Leadership are weighted 15%
and 10% respectively.
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Rating (1-4) [Weight Weighted Rating
Domain 1: Planning 3 15% 0.45
|Dornain 2: Instruction 3 75% 2.25
[Domain 3: Leadership 2 10% 0.2

Final Score 29

The calculation here is as follows:

1) Rating x Weight = Weighted Rating

2) Sum of Weighted Ratings = Final Score

At this point, the Teacher Effectiveness Rubric rating is close to completion. Evaluators now look at
the fourth domain: Core Professionalism. To meet the Core Professionalism Standard, we expect
the following to occur:

e has regular attendance and modeis good attendance for students, including not
having a pattern of absences or a pattern of absences before or after vacations or
holidays.

e regularly arrives on time to meetings and class.

e follows policies and procedures

¢ starts and ends class on time (non-classroom teacher — Instructional
supports for the classrooms, teachers, and students are planned, coordinated
and communicated in order to enhance student learning

o submits reports and grades on time (non-classroom teacher - submits reports
on time)

e shows and models respect for others.

Incorporate Core Professionalism

This domain only has two rating levels: Does Not Meet Standard and Meets Standard. The
evaluator uses available information and professional judgment to decide if a teacher has not
met the standards for any of the four indicators. If a teacher has met standards in each of the
four indicators, the score does not change from the result of step 3 above. If the teacher did not
meet standards in at least one of the four indicators, he or she automatically has a 1-point
deduction from the final score in step 3.

Outcome 1: Teacher meets all Core Professionalism standards. Final Teacher Effectiveness
Rubric Score = 2.9

Outcome 2: Teacher does not meet all Core Professionalism standards. Final Teacher
Effectiveness Rubric Score (2.9-1)=1.9

Scoring Requirement: 1 is the lowest score a teacher can receive in the Western's Excellence
in Education Program. If, after deducting a point from the teacher's final Teacher Effectiveness
Rubric score, the outcome is a number less than 1, then the evaluator should replace this score
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with a 1. For example, if a teacher has a final rubric score of 1.75, but then loses a point
because not all of the core professionalism standards were met, the final rubric score should be
1 instead of 0.75.

The final Teacher Effectiveness Rubric score is then combined with the scores from any
additional measured components in order to calculate a final rating. Details of this scoring
process are provided in the Summative Teacher Evaluation Scoring section.

The Role of Professional Judgment

Assessing a teacher's professional practice requires evaluators to constantly use their
professional judgment. No observation rubric, however detailed, can capture all of the nuances
in how teachers interact with students, and synthesizing multiple sources of information into a
final rating on a particular professional competency is inherently more complex than checklists
or numerical averages. Accordingly, the Teacher Effectiveness Rubric provides a
comprehensive framework for observing teachers’ instructional practice that helps evaluators
synthesize what they see in the classroom, while simultaneously encouraging evaluators to
consider all information collected holistically.

Evaluators must use professional judgment when assigning a teacher a rating for each
competency as well as when combining all competency ratings into a single, overall domain
score. Using professional judgment, evaluators should consider the ways and extent to which
teachers' practice grew over the year, teachers’ responses to feedback, how teachers adapted
their practice to their current students, and the many other appropriate factors that cannot be
directly accounted for in the Teacher Effectiveness Rubric before settling on a final rating. In
short, evaluators’ professional judgment bridges the best practices codified in the Teacher
Effectiveness Rubric and the specific context of a teacher’s school and students.

Summative Teacher Evaluation Scoring

Weighting of Measures

TER

100 %
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Below is an example applying the weight:

Component Raw Score Weight Weighted
Score

Teacher Effectiveness 4 X 100% =29
Rubric

This final weighted score is then translated into a rating on the following scale.

Ineffective Improvement Effective Highly
Necessary Effective

1.0 1.75 25 35 4.0
Points Points Points Points Paints

Note 8Borderline points always rOan up

The score of 2.9 maps to a rating of “Effective.” Primary evaluators should meet with teachers
in a summative conference to discuss all the information collected in addition to the final rating.
A summative evaluation form to heip guide this conversation is provided in Appendix B.

Evaluation Component for Teachers on Extended Leave

Any teacher who is here at the beginning of the year or plans to teach the equivalent of one (1) semester
during a school year will receive an evaluation rating based on the observations conducted during the
semester the teacher is present.

In the event a teacher is on an extended leave, any performance pay that he/she may be eligible to receive
will be prorated based on the number of days taught out of 183 days, provided the teacher is teaching at
Western on December 1* of the year following the leave.

Provision for Teachers Who Negatively Affect Student Achievement
and Growth

In order to ensure that a Teacher who negatively affects student achievement and growth
cannot receive a rating of Highly Effective or Effective, the following is established:

A teacher will not be eligible to receive a summative rating of Effective or Highly Effective if:

1. For classes measured by statewide assessments with growth model data, the department
shall determine and revise at regular intervals the cut levels in growth results that would
determine negative impact on growth and achievement.

2. For classes that are not measured by statewide assessments, negative impact on student
growth shall be defined locally where data show a significant number of students across a
teacher's classes fails to demonstrate student learning or mastery of standards established
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by the state. Western School Corporation will determine Negative Impact for teachers as
follows: For teachers not teaching in a statewide assessed grade level with growth model
data, fewer than 73% of the students are achieving one year of growth and/or are meeting
the agreed upon mastery goal on the end of course assessment (Approved Common
Corporation Assessment, Approved Common School Assessment, or Approved Classroom
Assessment), or less than 73% of the students are achieving their RIT Goal or maintaining a
RIT score above grade level on NWEA English/Language Arts and Math

Note: Student characteristics, including achievement data, extenuating circumstances, and the
specialized needs of students shall be discussed before making a final determination on
negative impact.

Procedures for Avoiding Situations in Which a Student would be
instructed for Two Consecutive Years by Two Consecutive Teachers
Rated as Ineffective

IC 20-28-11.5-7 prohibits a school from allowing a student to be instructed in a content area for two
consecutive years by two consecutive teachers whom were rated ineffective. In the event the school
cannot prevent this from happening, the school must notify the parent that the child will be instructed by
a teacher rated ineffective. This notification will be through a conference between the principal and
parent.

These two Indiana Codes are important to Evaluation Feedback, Professional Development for identified
teachers, and for timelines for corrective actions.

The process Western will use will begin with the first observation post-conference, if needed, and may
extend through the first semester of the following school year depending on the final rating. To begin, as
outlined in this handbook, the post-observation conferences will outline areas of concern and begin the
intervention, support, and professional development process. Additionally, if concerns are noted
following a short observation, a conference will be scheduled between the evaluator and the teacher to
share the concerns. If concerns are noted in the first year, prior to the end of the first semester that
could lead to an Ineffective or Improvement Necessary rating at the end of the school year, the Mid-Year
Professional Practice Check-In Form may be used to share the potential rating to date. in addition,
evaluators with teachers potentially in the lowest two rating areas will assign the teacher to a mentor
teacher for the second semester as a measure to improve performance. The evaluator will also look for
professional development opportunities that directly relate to the area(s) of concern. The evaluator will
then continue to monitor the teacher’s progress.

End-of-Year Summative Rating — As required by law, the school corporation will provide the results of the
staff evaluation, including the number of teachers in each of the four categories to the DOE by August 1.
This information will also be retained in a database/spreadsheet in the superintendent’s office. With the
information being saved in a spreadsheet, we can sort the file by content area and grade level. This will
prove beneficial to ensure that a student does not receive an ineffective teacher two years in a row. it
will also allow us to track our interventions and the impact of professional development over time.
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Teacher Teacher Teacher
Rating Rating Rating Rating Rating
2019-2 2020-2 2021-2 2022-2 2023-2

020 021 022 023 024

Teacher Content Grade Teacher Teacher

Name Area Level

Teacher
A

Teacher
B

Teacher
C

Teacher
D

After a teacher has been identified as Improvement Necessary or Ineffective, the teacher will be required
to develop a Professional Development Plan, including Professional Growth Goals as outlined in this
handbook. This will also serve as his/her Remediation Plan as required by law. The teacher will be closely
monitored throughout the semester. In addition, student data will be closely monitored, which will
include grades and assessments such as NWEA and other local assessments.

The following procedures will be followed based on teacher performance:

Probationary Professional Established
Any new teacher Any new teacher All current teachers
after July 1, 2012 after July 1, 2012 as of July 1, 2012

Highly Effective When rated highly Remains at the Remains at the
effective or Effective professional level. established level.
for three of five
years, teacher will
move to
professional.

Effective When rated highly Remains at the Remains at the
effective or effective professional level. established level.
for three of five
years, teacher will
move to
professional.

Improvement Two consecutive Remains at the Remains at the

Necessary may lead to professional level. astablished level.
dismissal. Any combination of Any combination of

three improvement three improvement
necessary or necessary or
ineffective ratings ineffective ratings
within five years within five years
may lead to may lead to
dismissal for dismissal for
incompetence. incompetence.

Ineffective May be dismissed. Moves back to Remains at the

probationary after established level.
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one ineffective
rating.

Any combination of
three improvement
necessary or
ineffective ratings
within five years
may lead to
dismissal. (Two
consecutive
ineffective ratings
may also lead to
dismissal.)
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Glossary of Terms

Achievement: Defined as meeting a uniform and pre-determined level of mastery on subject
or grade level standards. Achievement is a set point or “bar” that is the same for all students,
regardless of where they begin.

Beginning-of-Year Conference: A conference in the fall during which a teacher and primary
evaluator discuss the teacher's prior year performance and Professional Development Plan (if
applicable). In some cases, this conference may double as the “Summative Conference” as
well.

Competency: There are 19 competencies, or skills of an effective teacher, in the Indiana
Teacher Effectiveness Rubric. These competencies are split between the four domains. Each
competency has a list of observable indicators for evaluators to look for during an observation.

Domain: There are four domains, or broad areas of instructional focus, included in the Indiana
Teacher Effectiveness Rubric: Planning, Instruction, Leadership, and Core Professionalism.
Under each domain, competencies describe the essential skills of effective instruction.

End-of-Year Conference: A conference in the spring during which the teacher and primary
evaluator discuss the teacher’'s performance on the Teacher Effectiveness Rubric. in some
cases, this conference may double as the “Summative Conference” as well.

Extended Observation: An observation lasting a minimum of 40 minutes. Extended
observations can be announced or unannounced, and are accompanied by optional
pre-conferences and mandatory post-conferences including written feedback within five school
days of the observation.

Indiana Teacher Effectiveness Rubric: The indiana Teacher Effectiveness Rubric was
written by an evaluation committee of education stakeholders from around the state. The rubric
includes nineteen competencies and three primary domains: Planning, Instruction, and
Leadership. It also includes a fourth domain: Core Professionalism, used to measure the
fundamental aspects of teaching, such as attendance.

Indiana Teacher Evaluation Cabinet: A group of educators from across the state, more than
half of whom have won awards for teaching, who helped design the RISE model, including the
Indiana Teacher Effectiveness Rubric.

Indicator: These are observable pieces of information for evaluators to look for during an
observation. Indicators are listed under each competency in the Indiana Teacher Effectiveness
Rubric.

Mid-Year Conference: An optional conference in the middle of the year in which the primary
evaluator and teacher meet to discuss performance thus far.

Post-Conference: A mandatory conference that takes place after an extended observation
during which the evaluator provides feedback verbally and in writing to the teacher.
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Pre-Conference: An optional conference that takes place before an extended observation
during which the evaluator and teacher discuss important elements of the lesson or class that
might be relevant to the observation.

Primary Evaluator: The person chiefly responsible for evaluating a teacher. This evaluator
approves Professional Development Plans (when applicable) in the fall and assigns the
summative rating in the spring. Each teacher has only one primary evaluator. The primary
evaluator must perform a minimum of one extended and one short observation.

Professional Development Goals: These goals, identified through self-assessment and
reviewing prior evaluation data, are the focus of the teacher’s Professional Development Plan
over the course of the year. Each goal will be specific and measurable, with clear benchmarks
for success.

Professional Development Plan: The individualized plan for educator professional
development based on prior performance. Each plan consists of Professional Development
Goals and clear action steps for how each goal will be met. The only teachers in Western’s
Excellence in Education Program who must have a Professional Development Plan are those
who received a rating of Improvement Necessary or Ineffective the previous year.

Professional Judgment: A primary evaluator's ability to look at information gathered and
make an informed decision on a teacher's performance without a set calculation in place.
Primary evaluators will be trained on using professional judgment to make decisions.

Professional Practice: Professional Practice is the first of two major components of the
summative evaluation score (the other is Student Learning). This component consists of
information gathered through observations using the Indiana Teacher Effectiveness Rubric and
conferences during which evaluators and teachers may review additional materials.

Secondary Evaluator: An evaluator whose observations, feedback, and information gathering
informs the work of a primary evaluator.

Short Observation: An unannounced observation lasting a minimum of 10 minutes. There are
no conferencing requirements for short observations. Feedback in writing must be delivered
within two school days.

Summative Conference: A conference where the primary evaluator and teacher discuss
performance from throughout the year leading to a summative rating. This may occur in the
spring if all data is available for scoring (coinciding with the End-of-Year Conference), or in the
fall if pertinent data isn't available until the summer (coinciding with the Beginning-of-Year
Conference).

Summative Rating: The final summative rating is a combination of a teacher’s Professional
Practice rating and the measures of Student Learning. These elements of the summative rating
are weighted differently depending on the mix of classes a teacher teaches. The final score is
mapped on to a point scale. The points correspond to the four summative ratings: Highly
Effective, Effective, Improvement Necessary, and Ineffective.
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Appendix B — Optional Observation and Conferencing Forms

All forms in this appendix are optional and are not required to be used when implementing
Western's Excellence in Education Program. Although evaluators should use a form that best
fits their style, some types of forms are better than others. For example, the best observation
forms allow space for observers to write down clear evidence of teacher and student practice.
One such form is included below, but there are many other models/types of forms that may be
used. Using checklists for observation purposes is not recommended, however, as this does not
allow the evaluator to clearly differentiate between four levels of performance with supporting
evidence.

26|Page



Optional Observation Mapping Form 1 — By Competency
Note: It is not expected that every competency be observed during every observation.
This form may be used for formal or informal ohservations per evaluator preference.

SCHOOL: OBSERVER:
TEACHER: GRADE/SUBJECT:
DATE OF OBSERVATION: START TIME: END TIME:

2.1 OBJECTIVE

Evidence Indicator

2.2 CONTENT

Evidence Indicator
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2.3 ENGAGEMENT

Evidence

Indicator

2.4 UNDERSTANDING

Evidence

Indicator




2.5 MODIFY INSTRUCTION

Evidence Indicator
2.6 RIGOR

Evidence Indicator
2.7 MAXIMIZE INSTRUCTIONAL TIME

Evidence indicator
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2.8 CLASSROOM CULTURE

Evidence Indicator
2.9 HIGH EXPECTATIONS
Evidence indicator
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Overall Strengths:

Overall Areas for Improvement:
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Optional Pre-Observation Form - Teacher
Note: This form may be used in conjunction with a pre-conference, but can also be
exchanged without a pre-conference prior to the observation.

SCHOOL: OBSERVER:

TEACHER: GRADE/SUBJECT:

DATE AND PERIOCD OF SCHEDULED OBSERVATION:

Dear Teacher,
In preparation for your formal observation, please answer the questions below and attach any
requested material.

1) What learning objectives or standards will you target during this class?

2) How will you know if students are mastering/have mastered the objective?

3) Is there anything you would like me to know about this class in particular?

4) Are there any skills or new practices you have been working on that | should look for?

Please attach the following items for review prior to your scheduled observation:
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Optional Post-Observation Form - Evaluators
Instructions: The primary post-observation document should simply be a copy of the
observation notes taken in the classroom. This form is designed to summarize and
supplement the notes.

SCHOOL: OBSERVER:
TEACHER: GRADE/SUBJECT:
DATE OF OBSERVATION:
START TIME: END TIME:

Domain 2: Areas of Strength Observed in the Classroom (identify specific competencies):

Domain_1: Analysis of information {including strengths and weaknesses) in Planning:

Action Steps for Teacher Areas of Improvement:
This section should be written by the teacher and evaluator during the post-conference.
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Optional Post-Observation Form — Teacher

SCHOOL: OBSERVER:
TEACHER: GRADE/SUBJECT:
DATE OF OBSERVATION:
START TIME: END TIME:
Dear Teacher,

In preparation for our post-conference, please complete this questionnaire and bring it with
you when we meet. Your honesty is appreciated and will help us to have a productive
conversation about your performance and areas for improvement,

1) How do you think the lesson went? What went well and what didn’t go so well?

2) Did you accomplish ali that you wanted to in terms of students mastering the objectives
of the lesson? If not, why do you think it did not go as planned?

3) If you were to teach this lesson again, what would you do differently?

4) Did the results of this lesson influence or change your planning for future lessons?
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Optional Mid-Year Professional Practice Check-In Form

SCHOOL: SUMMATIVE EVALUATOR:
TEACHER: GRADE/SUBJECT:
DATE:

Note: Mid-year check-in conferences are optional for any teacher without a professional
development plan, but can be helpful for evaluators to assess what information
still needs to be collected, and for teachers to understand how they are
performing thus far. It should be understood that the mid-year rating is only an
assessment of the first part of the year and does not necessarily correspond to
the end-of-year rating. If there has not yet been enough information to give a
mid-year rating, circle N/A.

Number of Farmal Observations Prior to Mid-Year Check-in:

Number if Informal Observations Prior to Mid-Year Check-in:

Domain 1: Planning Mid-Year Assessment of Domain 1

1.1 Utilize Assessment Data to
Plan

1.2 Set Ambitious and
Measurable

1.3 Achievement Goals

1.4 Develop Standards-Based
Unit Plans and
Assessments

1.5 Create Objective-Driven
Lesson Plans and
Assessments

1.6 Track Student Data and
Analyze Progress

Mid-Year Rating (Circle One) 4 —High. Eff. 3-Eff. 2-Improv.Nec¢ 1 -Ineff. N/A
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Domain 2: Instruction Mid-Year Assessment of Domain 2

2.1 Develop Student
Understanding and Mastery
of Lesson Objectives

Mid-Year Rating (Circle One) 4 — High. Eff, 3 —Eff. 2-Improv.Nec 1-Ineff. NA

2.2 Demonstrate and Clearly
Communicate Content
Knowledge to Students

Mid-Year Rating (Circle One) 4 — High. Eff, 3 - Eff. 2-Ilmprov.Nec 1 -Ineff. N/A

2.3 Engage Students in
Academic Content

Mid-Year Rating (Circle One) 4 - High. Eff. 3 —Eff. 2-Improv. Nec 1 -Ineff. N/A
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2.4 Check for Understanding

Mid-Year Rating {Circle One)

4 — High. Eff. 3-Eff. 2-Improv. Nec 1 -Ineff. N/A

2.5 Modify Instruction as
Needed

Mid-Year Rating (Circle One)

4 —High. Eff. 3-Eff. 2-Ilmprov. Nec 1-Ineff. N/A

2.6 Develop Higher Level
Understanding Through
Rigorous Instruction and
Work

Mid-Year Rating (Circle One)

4 - High. Eff. 3 -Eff. 2-Improv.Nec 1—Ineff. N/A
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2.7 Maximize Instructional Time

Mid-Year Rating (Circle One)

4 — High. Eff. 3-Eff. 2-Improv. Nec

1-Ineff. N/A

2.8 Create Classroom Culture of
Respect and Collaboration

Mid-Year Rating (Circle One)

4 - High. Eff. 3 -—-Eff. 2-Improv. Nec

1 -Ineff. N/A

2.9 Set High Expectations for
Academic Success

Mid-Year Rating (Circle One)

4 — High. Eff. 3 -Eff. 2-Improv.Nec 1 —Ineff. N/A
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Domain 3: Leadership

Mid-Year Assessment of Domain 3

3.1 Contribute to Schoaol Culture

3.2 Collaborate with Peers

3.3 Seek Professional Skills and
Knowledge

3.4 Advocate for Student
Success

3.5 Engage Families in Student
Learning

Mid-Year Rating (Circle One)

4 — High. Eff. 3 -Eff. 2-Improv.Nec 1 —Ineff. N/A

Domain 4: Professionalism

Mid-Year Assessment of Domain 4

Attendance

On-Time Arrival

Policies and Procedures
Respect

R Co =

Mid-Year Rating (Circle One)

Meets Standards Does Not Meet Standards
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Optional Summative Rating Form

SCHOOL:

TEACHER:

Note: Prior to the summative conference, evaluators should complete this form based on
information collected and assessed throughout the year. A copy should be given
to the teacher for discussion during the summative conference.
information on the Student Learning Objectives component of this form, see the

SUMMATIVE EVALUATOR:

GRADE/SUBJECT:

Student Learning Objectives Handbook.

Teacher Effectiveness Rubric Scoring

Number of Formal Observations:

Number if Informal Observations:

DATE:

For more

Plans and
Assessments

and Analyze
Progress

1.5 Track Student Data

Domain 1: Planning| Competency | Final Assessment of Domain 1
Rating
1.1 Utilize 1.1
Assessment Data
to Plan
1.2: _
1.2 Set Ambitious and
Measurable
Achievement
Goals 1.3
1.3 Develop
Standards-Based
Unit Plans and 14: -
Assessments
1.4 Create Objective
Driven Lesson 1.5:

Final Rating (Circle One)

4 - High. £ff. 3 -Eff. 2-Improv. Nec 1 - Ineff,
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Domain 2: Competency | Final Assessment of Domain 2
Instruction Rating

2.1 Develop Student 2.1:
Understanding
and Mastery of
Lesson
Objectives

2.2

2.2 Demonstrate and
Clearly
Communicate
Content Knowledge
to Students 23

2.3 Engage Students in
Academic Content

24:

2.4 Check for
Understanding 25

2.5 Modify Instruction as
Needed

26:

2.6 Develop Higher
Level
Understanding
Through Rigorous
Instruction and 2T
Work

2.7 Maximize 2.8
instructional Time

2.8 Create Classroom
Culture of Respect | 2.9:
and Collaboration

2.9 Set High
Expectations for

Academic Success

Final Rating (Circle One) 4 — High. Eff. 3 —Eff. 2-Improv. Nec 1 — Ineff.
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Domain 3: Competency | Final Assessment of Domain 3
Leadership Rating
3.1 Contribute to School| 3.1:
Culture
3.2 Collaborate with 3.2
Peers
3.3 Seek Professional 31
Skills and
Knowledge
34
3.4 Advocate for
Student Success
3.5:

3.5 Engage Families in
Student Learning

Final Rating (Circle One)

4 — High. Eff. 3 -Eff. 2-Improv. Nec

1 - Ineff.

Domains 1-3 Weighted Scores

Domain Rating {1-4) Weight | Weighted Rating
Domain 1 15%
Domain 2 75%
Domain 3 10%

Final Score for Domains 1-3:

Follow the following formula to calculate by hand:

1) Rating * % Weight = Weighted Rating
2) Sum of Weighted Ratings = Final Score for Domains 1-3

Final Teacher Effectiveness Rubric Score, Domains 1-3:
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Domain 4; Professionalism | Final Assessment of Domain 4

1. Attendance
2. On-Time Arrival
3. Policies and Procedures

4. Respect

Final Rating (Circle One) Meets Standards Does Not Meet Standards

Final Teacher Effectiveness Rubric Score

Directions: If the teacher “Meets Standards” above, deduct 0 points. The final Teacher
Effectiveness Rubric score remains the same as in the previous step. If the teacher “Does Not
Meet Standards”, deduct 1 point from the score calculated in the previous step.

Domain 4 Score:

Final Summative Evaluation Score:

Use the chart helow and the Final Summative Evaluation Score to determine the teacher's final

rating.
Ineffective Improvement Effective Highily
Necessary Effective
1.0 1.75 2.5 3.5 4.0
Points Points Points Points Points

Note: Borderline points always round up

Final Summative Rating:
l:l Ineffective |:| Improvement Necessary

Effective |:I Highly I:I Effective
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Teacher Signature
| have met with my evaluator to discuss the information on this form and have received a copy.

Signature: Date:

Evaluator Signature
| have met with this teacher to discuss the information on this form and provided a copy.

Signature: Date:
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Optional Professional Development Plan

Using relevant student learning data, evaluation feedback and previous professional
development, establish areas of professional growth below. Although there is not a required
number of goals in a professional development plan, you should set as many goals as
appropriate to meet your needs. In order to focus your efforts toward meeting all of your goals,
it will be best to have no more than three goals at any given time. Each of your goals is
important but you should rank your goals in order of priority. On the following pages, complete
the growth plan form for each goal.

Goal Achieved?

1.

Name:

School:

Grade
Level(s):

Subject(s):

Date

Developed:

Date
Revised:

Primary
Evaluator
Approval

Teacher
Approval
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B RISE

Indiana’s State Model on Principal Evaluation

Background/Context
RISE was designed and revised to provide a quality system, aligned with current legislative

requirements that local corporations can adopt in its entirety, or use as a model as they develop
evaluation systems to best suit their local contexts. A representative group of teachers and
leaders from across the state, along with staff from the Indiana Department of Education
(IDOE), contributed to the development of the RISE principal evaluation system. These
individuals dedicated their time and expertise to develop a system that represents excellence in
leadership and serves to guide principal development.

A meaningful principal evaluation system reflects a set of core convictions about leadership. From
the beginning, IDOE sought to design a model evaluation system focused on effective leadership
practice and student outcomes. RISE was designed to be fair, accurate, transparent, and easy-
to-use. The IDOE designed the RISE principal evaluation system based on four core beliefs about
principal evaluation:

¢ Principals matter. There are two things that account for most of what schools contribute
to increased student learning; teacher practice and principal practice. While individual
teachers have the most significant impact on the students they serve, the school
leadership plays a critical role in boosting teacher effectiveness and teacher satisfaction.
Furthermore, research clearly points to principals as having a significant, independent
effect on student learning.

» The job of principals has changed. Along with our understanding of the impact of
principals, we have developed a more sophisticated understanding of the actions that
principals take to drive higher levels of student achievement. RISE puts a premium on
those actions in the evaluation of each and every principal.

* Principal effectiveness needs to be recognized and emulated. Unfortunately, many
evaluations treat principals like interchangeable parts—rating nearly all principals the
same and failing to give principals the accurate, useful feedback they need to do their best
work in schools. We need to create an evaluation system that gives principals regular
feedback on their performance, opportunities for professional growth, and recognition
when they do exceptional work. We're committed to creating evaluations that are fair,
accurate and consistent, based on multiple factors that paint a complete picture of each
principal's success in leading his or her school to higher levels of performance.

e A new evaluation system will make a positive difference in principals’ everyday
lives. Novice and veteran principals alike can look forward to detailed, constructive
feedback, tailored to the individual needs of their schools and students. Principals and
corporation leaders will meet regularly to discuss successes and areas for improvement,
set professional goals, and create an individualized development plan to meet those goals.
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ﬁ RISE
Timeline for Development

The timeline below reflects the roll-out of the state model for principal evaluation. Public Law 90,
passed in April of 2011, required statewide implementation of new or maodified evaluation systems
compliant with the law by school year 2012-2013. To assist corporations in creating evaluation
models of their own, the state piloted RISE in school year 2011-2012. House Enrolled Act (HEA)
1002 (2020) amended existing 1.C. 20-28-11.5-4 by removing the requirement that student
assessment results from statewide standardized assessments be used as part of a certified
employee's annual evaluation performance plan. This legislative change led to the further
refinement of the criginal system to create RISE 3.0.

Corporations may choose to adopt RISE entirely, draw on components from the model, or create
their own system for implementation. Though corporations are encouraged to choose the
evaluation system that best meet the needs of their local schools and principals, in order to
maintain consistency, only corporations that adopt the RISE system wholesale or make only minor
changes may use the RISE label, and are thus considered by the Indiana Department of
Education to be using a version of RISE. For a list of allowable modifications of the RISE system,
see Appendix A.

Figure 1: Timeline for RISE design and implementation

N\

RISE Design Pilot and Release RISE Release of Statewide Release RISE
10-11 21 Refine RISE Materials Jan. revised RISE Implementation version 3.0 July
BB, ‘12 materials *112.13 20

4

* Note: Statewide implementation refers to corporations adopting new evaluations systems in line
with Public Law 90 requirements. The RISE model is an option and serves as a resource for
corporations, but is not mandatory.

Performance Level Ratings
Each principal will receive a rating at the end of the school year in one of four performance leveis:

+ Highly Effective: A highly effective principal consistently exceeds expectations. This is a
principal who has demonstrated excellence, as determined by a trained evaluator, in
locally selected competencies reasonably believed to be highly correlated with positive
student learning outcomes. The students in the highly effective principal's school, on
aggregate, have generally exceeded expectations for academic growth and achievement.

= Effective: An effective principal consistently meets expectations. This is a principal who

has consistently met expectations, as determined by a trained evaluator, in locally
selected competencies reasonably believed to be highly correlated with positive student
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learning outcomes. The students in the effective principal’'s school, on aggregate, have
generally achieved an acceptable rate of academic growth and achievement.

+ Improvement Necessary: A principal who is rated as improvement necessary requires a
change in performance before he/she meets expectations. This is a principal who a trained
evaluator has determined to require improvement in locally selected competencies
reasonably believed to be highly correlated with positive student learning outcomes. On
aggregate, the students in the school of a principal rated improvement necessary have
generally achieved a below acceptable rate of academic growth and achievement.

« Ineffective: An ineffective principal consistently fails to meet expectations. This is a
principal who has failed to meet expectations, as determined by a trained evaluator, in
locally selected competencies reasonably believed to be highly correlated with positive
student learning outcomes. The students in the ineffective principal’'s school, on
aggregate, have generally achieved unacceptable levels of academic growth and
achievement.

Overview of Components

The principal's role is a highly complex one. RISE relies on multiple sources of information to
paint a fair, accurate, and comprehensive picture of a principal's performance. All principals will
be evaluated on two major components:

1. Professional Practice ~ Assessment of leadership practices that influence student
learning, as measured by competencies set forth in the Indiana Principal Effectiveness
Rubric. All principals will be evaluated in the domains of Teacher Effectiveness and
Leadership Actions.

2. Additional Components — A principal's contribution to student academic progress,
fulfillment of the school improvement plan, and compliance with school corporation rules
and procedures as determined by local level context and goals.

Evaluation of Other Administrators

The RISE Principal Evaluation and Development System (referred to simply as RISE through the
rest of the document) was created with principals in mind and may not always be appropriate to
use to evaluate other school or district administrators. Though certain components of RISE can
be easily applied to individuals in other administrative positions, it is ultimately a corporation’s
decision whether or not to modify RISE or adapt a different evaluation system for these roles.
Corporations that modify RISE or adapt a different system for administrators other than principals
are still considered by the Indiana Department of Education to be using a version of RISE as long
as they are using RISE for principals and this version of RISE meets the minimum requirements
specified in Appendix A.
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Evaluation is an annual process and tracks the arc of the school year, as shown in the figure
below.

Timeline for Principal Evaluation

Figure 2: Samplie Principal Evaluation Timeline

Quarter 1 Quarter 2 Quarter 3 Quarter 4
Beginni f vear Required Direct Required Direct
€ginning oty Observation Observation End of year
conference # 42 conference
Optional Optional Optional
Obhservation QObservation Observation

Mid-year conference

{optional)

At the beginning of the year, the principal and evaluator meet for a beginning-of-year
conference. This is an opportunity to discuss the principal’'s prior year performance and map out
a plan for the year. Evaluators and principals should leave the conference with clarity on:

« The areas of practice that will be the focus for a principal’s work and an evaluator's support
throughout the year; and

* A plan for regular observation and feedback (with an understanding that the evaluator may
visit unannounced as well).

Throughout the school year, the evaluator collects evidence, including two required direct
observations and, preferably, numerous additional direct and indirect observations. Each of
these observations is accompanied by feedback to the principal.

A strongly recommended but optional element of RISE is a mid-year conference. Held in the
middle of the year, this is an opportunity for the evaluator and principal meet to discuss
performance thus far. Evaluators can prepare for this conference by reviewing observation notes
and feedback to date.
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In the spring, evaluators and principals meet for an end-of-year conference. This is an
opportunity to review the principal's performance on all of the competencies of the Principal
Effectiveness Rubric.

It is important to note that, depending on when all the data necessary for assigning a summative
rating are available, either the beginning-of-year or end-of-year conference will also serve as a
summative conference. This is when the evaluator shares his/her summative rating of the
principal, reviewing the principal’'s areas of strengths and development for the year.
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Component 1: Professional Practice

Indiana Principal Effectiveness Rubric: Background and Context
The Principal Effectiveness Rubric was developed for four key purposes:

1.

To shine a spotlight on great leadership: The rubric is designed to assist schools and
districts in their efforts to increase principal effectiveness and ensure the equitable
distribution of great leaders across the state.

To provide clear expectations for principals: The rubric defines and prioritizes the
actions in which effective principals must engage to lead breakthrough gains in student
achievement.

To help principals and their managers identify areas of growth and development:
The rubric provides clear language differentiating levels of performance, so that principals
can assess their own performance and identify priority areas for improvement in their
practice.

To support a fair and transparent evaluation of effectiveness: The rubric provides the
foundation for accurately assessing school leadership along four discrete proficiency
ratings.

While drafting the Principal Effectiveness Rubric, the development team examined leadership
frameworks from numerous sources, including:

Achievement First's Professional Growth Plan for School Principals
CHORUS's Hallmarks of Excellence in Leadership

Clay Christensen’s Disrupting Class

Discovery Education’s Vanderbilt Assessment of Leadership in Education (VAL-ED)
Doug Reeves' Leadership Performance Matrix

Gallup's Principal Insight

ISLLC’s Educational Leadership Policy Standards

Kim Marshall's Principal Evaluation Rubrics

KIPP's Leadership Competency Model

Mass Insight’'s HPHP Readiness Mode!

National Board's Accomplished Principal Standards

New Leaders for New Schools’ Urban Excellence Framework

NYC Leadership Academy’s Leadership Performance Standards Matrix
Public Impact's Turnaround Leaders Competencies

Todd Whitaker's What Great Principals Do Differently

Indiana Principal Effectiveness Rubric: Overview

The rubric is divided into two domains — (1) Teacher Effectiveness and (2) Leadership Actions.
Discrete competencies within each domain target specific areas upon which effective principals
must focus.
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Figure 3: Domains and Competencies

(

Domain 1: Teacher Effectiveness

1.1 Human Capital Manger
1.2 Instructional Leadership
1.3 Leading Indicators of Student Learning

\

(Domain 2: Instruction

A

2.1 Personal Behavior
2.2 Building Relationships
2.3 Culture of Achievement

\ /

It is undeniable that a principal is required to wear many hats, from instructional leader and
disciplinarian to budget planner and building manager. As the job becomes more demanding and
complex, the question of how to fairly and effectively evaluate principals takes on greater
importance.

In reviewing leadership frameworks as part of the development of the Principal Effectiveness
Rubric, the goal was not to create a principal evaluation tool that would try to be all things to all
people. Rather, the rubric focuses unapologetically on evaluating the principal’s role as driver of
student growth and achievement through their leadership skills and ability to manage teacher
effectiveness in their buildings. Moreover, this focus reflects a strong belief that if a principal is
evaluated highly on this particular instrument, he/she will likely be effective in areas not explicitly
touched upon in the rubric such as school safety or school operations.

The Indiana Principal Effectiveness Rubric
In Appendix C of this handbook, you will find the Principal Effectiveness Rubric. Supporting
observation and conference documents and forms can be found in Appendix B.

Collecting Evidence on Principal Practice

tn RISE, administrators who supervise principals will serve as the formal evaluators for principals.
They will be responsible for approving the Administrative Student Learning Objectives set by
principals, conducting observations, providing feedback, monitoring progress, and assigning final
ratings (several of these steps are described in subsequent sections). This expectation stems
from our belief that these administrators — usually superintendents and assistant superintendents
— need to focus their role {as many already do) on developing leaders in their corporations. So,
throughout this section, we refer to evaluators with these individuals in mind.
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A Note about “Primary” and “Secondary” Evaluators: For those familiar with the use of “primary”
and “secondary” evaluators in the RISE Teacher Evaluation System, there are some important
differences to note in the RISE Principal Evaluation System. Principal supervisors, either
superintendents or assistant superintendents, may ask other trained evaluators who have a
record of effective school leadership to assist in the evaluation process by collecting additional
evidence and providing feedback to principals. However, principal supervisors are responsible for
collecting evidence themselves through the two required observations, and for reviewing all
information collected throughout the year and determining a summative rating.

in order to accurately and comprehensively assess principal practice on the RISE Principal
Effectiveness Rubric, evaluators should collect four {ypes of evidence:

1. Direct observation — This involves observing the principal undertaking a wide range of
possible actions {e.g., leading professional development sessions, debriefing with a
teacher about a classroom observation, leading a data team meeting or a meeting to
discuss next steps to support a struggling student, visiting classrooms, meeting with
students individually or addressing groups of students, meeting with parents, etc.).

2. Indirect observation — This involves observing systems that clearly result from the
principal’'s work but may operate without the principal present {e.g., grade level or
department planning meetings, peer coaching sessions, visiting classrooms, etc.).

3. Artifacts — This involves reviewing written records of a principai's work (e.g., the school
improvement plan, the master schedule, coaching records, teacher evaluation reports,
etc.). Artifacts are often collected by the principal him/herself as part of the evaluation
process.

4. Data - This involves reviewing concrete results of a principal's work, including both ieading
indicators and direct evidence of student performance (e.g., interim assessment results,
attendance and discipline data, stakeholder survey results).

Principal supervisors must directly observe principals at least two times over the course of the
year, for at least 30 minutes per visit. Observations may be announced or unannounced and
evaluators may choose to use their visits as an opportunity to collect other evidence, including
indirectly observing key systems that the principal has established. After each required
observation, the evaluator must, within five school days, provide written and oral feedback to the
principal on what was observed, and how evidence maps to the rubric.

Evaluators should treat these observation requirements as a bare minimum and strive to observe
principal practice — directly and indirectly — significantly more. In fact, while the minimum
requirement is two observations in year one of RISE implementation, in future years RISE will
likely require a higher number of observations. While other aspects of evaluation (e.g., collection
of artifacts of practice) are important, the professional relationship forged through observation and
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substantive feedback is a critical feature of a strong evaluation system. While this represents a
significant shift from current practice for many superintendents and principals, it is a shift that will
have powerful effects on the quality of leadership and, by extension, on the instruction that
students receive.

Figure 4. Principal Observation Requirements

Pre Post Written
Conference | Conference | Feedback

Observation | Length

Announced?

30 Within 5

Required L2 2/yr Optional Yes by Optional
. . 3/yr Optional Optional
Optional peie (suggested) Na (encouraged}  (encouraged) No

It is essential that during observations the evaluator take evidence-based notes, writing specific
instances of what the principal and others said and did. The evidence that evaluators record
during the observation should be non-judgmental, reflecting a clear and concise account of what
occurred in the observation. The difference between evidence and judgment is highlighted in the
examples in Figure 5 below for both direct and indirect observation.

Figure 5: Evidence vs. Judgment

DIRECT OBSERVATION

P: (During staff meeting): P discusses data with teachers  Principal doesn't promote collaboration and
“... all teachers need to develop goals by themselves misunderstands the processes around data
and keep them in their file till the end of the school year.”  collection and goal setting.

INDIRECT OBSERVATION

E: (At grade-level team meeting): T's have no written or  Principal has not effectively communicated
stated objective for the meeting. T's express confusion  expectations for how time is used in grade-level
about what they should be doing. T:"Let's discuss planning meetings

student behavior during recess”. ..

After the observation, the evaluator should take these notes and match them to the appropriate
indicators on the rubric in order to provide the principal with rubric-aligned feedback during the
post-canference. Although evaluators are not required to provide principals interim ratings on
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specific competencies after observations, the process of mapping specific evidence to indicators
provides principals a good idea of their performance on competencies prior to the end-of-year
conference. When mapping, evaluators should consider the evidence at the indicator level,
focusing first on the “Effective” column in the rubric then moving up or down the performance
levels as directed by the evidence. Figure 6 provides examples of documented evidence mapped
to the appropriate indicators.

A word on collecting artifacts and reviewing data: Evaluators should collect enough evidence
to help them make accurate professional judgments on the rubric, but should think carefully about
the quality, alignment, and purpose of all evidence collected. Collecting large quantities of low-
quality, poorly aligned evidence wilt only burden the principal and the evaluator.

Written artifacts should serve two purposes. First they can supplement observation, providing
more evidence that is relevant to an observation. For example, using the direct observation
evidence described in Figure 6, artifacts for the first example may include a schedule of RTI
meetings or written documentation of the interventions and instructional strategies that were
discussed. In the second example, the student performance data reviewed by the principal and
teacher in addition to subsequent student performance data related to this concept would provide
supporting evidence for the evaluator’s rating of the principal for this indicator. As with direct and
indirect observations, it is important to ensure that the artifacts and data that are collected align
with the competencies and indicators against which the principal's performance is being
evaluated. The second purpose of artifacts is to provide evidence on sections of the rubric that
might be more difficult to observe directly.

The same purposes apply to reviewing school data as evidence. For example, parent and teacher
survey results often provide valuable evidence of a principal's practice across a range of
competencies and sub-competencies in the rubric (some notable ones being 1.1.4: Leadership
and Talent Development; 1.3.4: Instructional Time; 2.1.1: Professionalism; and 2.2.2:
Communication).

Figure 6: Mapping Evidence to Indicators

E: Conduct RTI meetings weekly with grade levei Tsand  Orchestrating frequent and timely team

intervention teachers during their 45 minute planning
time.

P: “This is definitely multiple comprehension strategies;
not that they wouldn't continue to practice all of those, but
for the purpose of your targeted area it would simplify it to
have a single focus. *

E: Principal meets with T to review student performance
data from an assessment over content delivered during
the Ps last classroom observation,

collaboration for data analysis. (E — 2.3.3)

Developing and supporting others in formulating
action plans for immediate implementation that
are based on data analysis. (E - 2.3.3)

Frequently analyzing student performance data
with teachers to drive instruction and evaluate
instructional quality (E — 1.2.2)
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P: “The data show that your Ss understand how to identify
the main idea of a paragraph. What do the data show Providing prompt and actionable feedback to
regarding your Ss abilities to determine the meanings of teachers aimed at improving student outcomes
complex words using contextual cues? based on observations and student performance

data. (E - 1.2.2)
T: Only my top Ss understood that concept.

P: What adjustments can you make when you teach this
concept to help all your Ss understand? Do you include
all Ss in your check for understanding before moving on
in the lesson?"

Over the course of a school year, the collection of evidence should be significant. This has
important implications for how information is maintained and how evaluators think about distilling
information for purposes of feedback and ratings. On these fronts, here are some
recommendations for evaluators:

+ Consider establishing a regular (e.g., monthly) schedule for observation and feedback with
principals, while also leaving room for unannounced visits.

« Hold a mid-year conference to assess progress and review actions steps, providing
principals with an idea of where they stand and what they need to do to improve or
accelerate progress.

e Maintain a file {(ideally electronic} for each principal and establish a process for others
involved in a principal's evaluation to contribute information as appropriate; in doing so, it
is important to be targeted in the collection of information, so as to avoid burdening
principals and pulling them from critical leadership work.

Adjusting the Intensity of Evidence Collection

New principals and struggling principals will benefit from early and frequent feedback on their
performance. it is expected that evaluators will coliect more evidence on the practice of novice
and struggling principals than is required for RISE or is typical for more veteran and more effective
principals. Evaluators should adjust timing of observations and conferences to ensure all
principals receive the support they need.

Novice and struggling principals are encouraged to complete a professional development plan
(see the form in Appendix B) with the support of their evaluator. The plan is a tool for principals
to assess their own performance and set development goals. Principals utilizing a professional
development plan work with their evaluators to set goals at the beginning of the academic year.
These goals are monitored and revised as necessary. Progress towards goals are formally
discussed during a mid-year conference, at which point the evaluator and principal discuss the
principal's performance thus far and adjust individual goals as necessary. Professional
development goals should be directly tied to areas of improvement within the Principal
Effectiveness Rubric., Although every principal is encouraged to set goals around his/her
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performance, only principals who score an “Ineffective” or “Improvement Necessary” on_their

summative evaluation the previous year are required to have a professional development plan

monitored by an evaluator. This may also serve as the remediation plan specified in Public Law
90, When used as the remediation plan, the timeline for the plan can be no longer than 90 days,
and the plans are required to use license renewal credits for professional development activities.

Principal Effectiveness Rubric: Scoring
At the end of the year, evaluators must determine a final principal effectiveness rubric rating and
discuss this rating with principals during the end-of-year conference.

Assessing a principal's professional practice requires evaluators to constantly use their
professional judgment. No observation rubric, however detailed, can capture all of the nuances in
how principals lead, and synthesizing multiple sources of information into a final rating on a
particular professional competency is inherently more complex than checklists or numerical
averages. Accordingly, the Principal Effectiveness Rubric provides a comprehensive framework
for observing a principal's practice that helps evaluators synthesize what they see in the school,
while simultaneously encouraging evaluators to consider all information collected holistically.

Evaluators must use professional judgment when assigning a principal a rating for each
competency as well as when combining all competency ratings into a single, overall domain score.
Using professional judgment, evaluators should consider the ways and extent to which a
principal's practice grew over the year, the principal's response to feedback, how the principal
adapted his or her practice to the current situation, and the many other appropriate factors that
cannot be directly accounted for in the Principal Effectiveness Rubric before settling on a final
rating. In short, evaluators' professional judgment bridges the best practices codified in the
Principal Effectiveness Rubric and the specific context of a principal’s school and students.

The final principal effectiveness rating will be calculated by the evaluator in a four step process:

Compile ratings and notes from multipte observations and other sources of evidence

9

: 2

Use professional judgment to establish finai ratings for each competency (e.g., 2.3 or 1.2)

L

.-

Use each competency rating and professional judgment to establish final ratings for each
domain: Teacher Effectiveness and Leadership Actions

- L

Average the two domain ratings into one final practice score

Q0
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Each step is described in detail below.

Compile ratings and notes from multiple observations and other sources of
evidence

At the end of the school year, evaluators should have collected a body of evidence representing
professional practice from throughout the year. They will need to devote time to reviewing all of
these materials.

e Use professional judgment to establish final ratings for each competency (e.g., 2.3
or 1.2)

After collecting adequate evidence at the sub-competency level, the evaluator must assess where
the principal falls within each competency and use professional judgment to assign ratings. At
this point, the evaluator should have ratings for 6 competencies, as shown in this example:

Domain Teacher Effectiveness Leadership Actions
Competency | Human | Instructional Leading Personal Building Culture of
Capital | Leadership | Indicators of | Behavior | Relationships | Achievement
Manager Student
Achievement

Use each competency rating and professional judgment to establish final ratings
for each domain: Teacher Effectiveness and Leadership Actions

It is not recommended that the evaluator average competency scores to obtain the final domain
score, but rather use good judgment to decide which competencies matter the most for leaders
in different contexts and how leaders have evolved over the course of the year.

Domain Teacher Effectiveness Leadership Actions
Competency | Human | Instructional Leading Personal Building Culture of
Capital | Leadership | Indicators of | Behavior | Relationships | Achievement
Manager Student
Achievement
Competency | 2 (IN) 3 (E) 3(E) 3(E) 2 (IN) 1(IE)
Ratings
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g Average the two domain ratings into one final practice score.

At this point, two final domain ratings are summed and divided by two (since they are of equal
weight) to form one score.

(3+2)/2=25

2.5 is the final rubric/professional practice score

This final rubric/professional practice score is placed in the table below to convey a professional
practice rating. In this case the rating of 2.5 translates to Improvement Necessary.

"~ Category [ Points

RISE Principal Highly Effective (HE)

Effectiveness Rubric

Effective (E) 3o0r35
Improvement Necessary (l) 20r2.5
| Ineffective (IN) 1or1.5

The final, raw professional practice score feeds in to a larger calculation for an overall summative

rating including school wide measures of student learning. This calculation is described below on
pages 26-28.
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Component 2: Additional Components

Additional Components: Overview

A principal's contribution to student academic progress, fulfillment of the school improvement
plan, and compliance with school corporation rules and procedures as determined by local level
context and goals can be considered in the summative evaluation scoring.

Summative Principal Evaluation Scoring

Review of Components
Each principal's summative evaluation score will be based on the following components and
measures:

1. Professional Practice: Principals receive a summary rating on their practice as judged
against the Principal Effectiveness Rubric. The final, raw rubric score is used in the
summative scoring process.

2. Additional Components: School districts opting to incorporate additional components;
such as A-F Accountability Grade, or other locally determined components may do so.

The table below shows the points associated with each performance level on each of these
measures.

'Principal Effectiveness 1 Category Points
Rubric | :
Highly Effective (HE)
Effective (E) 3or3b
! Improvement Necessary 2or25
! ()
Ineffective (IN) 1or15
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Weighting of Measures
For principals, districts may opt to weight Professional Practice and Other Components
determined locally using one of the two options below:

Option 1 Option 2

PER 100% PER 90%
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e receives ratings of “Effective” on one domain of the rubric and “Improvement Necessary”
on the other = Rubric rating =2.5
e received a rating of 3 for a locally created goal

Below is an example of the weights applied for an Option 2 principal who

Example Summative Scoring Chart

Raw Score X Score
Weight
Rubric Rating 4 0.90 C
Other 3 0.10 0.30
Component
Comprehensive 2.55
Effectiveness Rating

This final weighted score is then translated into a rating on the following scale.

Ineffective Improvement Effective N Highly
| Necessary Effective
1.0 1.75 25 3.5 40
Points Points Points Points Points

Note: Borderline points always round up.

The score of 2.55 (from the example above) maps to a summative rating of “Effective.” Evaluators
should meet with principals in a summative conference to discuss all the information collected in
addition to the final rating. A summative evaluation form to help guide this conversation is provided
in Appendix B. The summative conference may occur at the end of the school year in the spring,
or when principals return in the fall, depending on the availability of data for the individual principal.
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Who can evaluate principals? A principal must be evaluated by his/her supervisor, who is
usually a superintendent or assistant superintendent. Serving in this role means conducting the
minimum number of observations, holding at least the required conferences, approving the
Administrative SLOs, and assigning a summative rating. It also means being responsible for the
professional growth of principals. Indeed, a major shift with RISE is an expectation that all principal
supervisors prioritize their role as developers of leadership talent, as many already do.

Frequently Asked Questions

What about “secondary” evaluators and/or peer evaluators? A principal supervisor can enlist
others in the collection of evidence and can offer judgments on that evidence. But, these additional
individuals should not perform any of the required functions in place of the evaluator.
Superintendents may also want to create opportunities for principals to support the growth and
development of their peers through informal or structured observations. In order to maintain trust
within the professional community, superintendents should set clear expectations about how
information gathered in this way will be used as part of a principal’s evaluation.

RISE specifies a minimum of two observations (this year) but encourages more. How much
is enough? Around the country, districts that have adopted a strong ethic around instructional
leadership make the observation of principal practice a regular and ongoing occurrence. Principal
supervisors should aspire to be in each school they supervise on a monthly basis, and more
frequently if case-loads permit.

if | am collecting evidence at the sub-competency level, how do | roll up all of my evidence
and judgments into ratings at the competency level? There is no formula for arriving at
competency ratings. Evaluators should use their professional judgment and should consider
where the preponderance of evidence lies. It is also useful to consider whether there are sub-
competencies that have been the focus of a principal’s practice; those may have particular weight
in determining a competency rating.

Glossary of RISE Terms

Achievement: Defined as meeting a uniform and pre-determined level of mastery on subject or
grade level standards. Achievement is a set point or "bar” that is the same for all students,
regardless of where they begin.

Beginning-of-Year Conference: A conference in the fall during which a principal and evaluator
discuss the principal’s prior year performance and Professional Development Plan (if applicable).
In some cases, this conference may double as the “Summative Conference” as well.

Competency: There are six competencies, or skills of an effective principal, in the Indiana
Principal Effectiveness Rubric. These competencies are split between the two domains. Each
competency has a list of observable indicators for evaluators to look for during an observation.
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Domain: There are two domains, or broad areas of focus, included in the Indiana Principal
Effectiveness Rubric: Teacher Effectiveness and Leadership Actions. Under each domain,
competencies describe the essential skills of effective leadership practice.

End-of-Year Conference: A conference in the spring during which the principal and evaluator
discuss the principal's performance on the Principal Effectiveness Rubric. In some cases, this
conference may double as the “"Surnmative Conference” as well.

Evaluator: The person responsible for evaluating a principal. Along with other evaluator-related
responsibilities, the evaluator approves Professional Development Plans (when applicable) in the
fall and assigns the summative rating in the spring. Principals’ supervisors serve as evaluators.

Indiana Principal Effectiveness Rubric: The Indiana Principal Effectiveness Rubric includes six
competencies in two domains: Teacher Effectiveness and Leadership Actions.

Indiana Evaluation Cabinet: A group of school administrators and educators from across the
state who helped inform the design the RISE model, including the Indiana Principal Effectiveness
Rubric.

Indicator: These are observable pieces of information for evaluators to look for during an
observation. Indicators are listed for each performance area in each sub-competency in the
Indiana Principal Effectiveness Rubric.

Mid-Year Conference: An optional, but strongly recommended, conference in the middle of the
year in which the evaluator and principal meet to discuss performance thus far.

Observation: A visit to a school to cbserve principal practice. Evaluators must undertake at least
2 direct observations, of a minimum of 30 minutes each, in a given school year. Required
observations can be announced or unannounced, and are accompanied by mandatory post-
conferences including written feedback within five school days of the observation. Evaluators
should alse undertake indirect observations to assess the systems that principals have put in
place.

Post-Conference: A mandatory conference that takes place after a required observation during
which the evaluator pravides rubric-aligned feedback to the principal.

Professional Development Goals: These goals, identified through self-assessment and review
of prior evaluation data, are the focus of the principal's Professional Development Plan over the
course of the year. Each goal will be specific and measurable, with clear benchmarks for success.

Professional Development Plan: The individualized plan for professional development based
on prior performance. Each plan consists of Professional Development Goals and clear action
steps for how each goal will be met. The only principals in RISE who must have a Professional
Development Plan are those who received a rating of Improvement Necessary or Ineffective the
previous year.
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Professional Judgment: An evaluator's ability to look at evidence and make an informed
decision on a principal’s performance without a set calculation in place. Evaluators will be trained
on using professional judgment to make decisions.

Professional Practice: Professional Practice is the first of two major components of the
summative evaluation score (the other is Student Learning). This component consists of
information gathered through observations using the Indiana Principal Effectiveness Rubric and
conferences during which evaluators and principals may review additional materials.

Sub-competency: There are 23 sub-competencies distributed across the six competencies in
the RISE Principal Effectiveness Rubric. Each sub-competency is a discrete concept that is part
of the overarching competency, but can be measured across the four levels of performance in the
rubric.

Summative Conference: A conference where the evaluator and principal discuss performance
from throughout the year leading to a summative rating. This may occur in the spring if all data
is available for scoring (coinciding with the End-of-Year Conference), or in the fall if pertinent data
is not available until the summer (coinciding with the Beginning-of-Year Conference).

Summative Rating: The final summative rating is a combination of a principal’'s Professional
Practice rating and additional components. The final score is mapped on to a point scale. The
points correspond to the four summative ratings: Highly Effective, Effective, Improvement
Necessary, and Ineffective.
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Corporations that follow the RISE guidelines and use both this resource and the Principal
Effectiveness Rubric (PER) exactly as written are considered to be using the RISE Indiana
Principal Evaluation System. This RISE principal system should be considered separate from the
RISE Indiana Teacher Evaluation System.

Appendix A — Allowable Modifications to RISE

If a corporation chooses to make minor edits to the RISE principal system from the minimum
requirements stated below, the system must then be titled “(Corporation name) RISE for
Principals,” and should be labeled as such on all materials. These minimum requirements for the
RISE principal system are as follows:

Professional Practice Component
+ Use of the Principal Effectiveness Rubric (PER) with all domains and competencies; with
the exception of competency 1.3 Student Learning

Summative Scoring
+ Weights assigned to components of the summative model

If a corporation chooses to deviate from any of the minimum requirements of the most recent
version of the RISE principal evaluation system (found at www.riseindiana.org), the corporation
may no longer use the name “RISE.” Corporations can give any alternative title to their system,
and may choose to note that the system has been “adapted from Indiana RISE.”
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Appendix B — Optional Observation and Conferencing Forms

All forms in this appendix are optional and are not required to be used when implementing RISE.
Although evaluators should use a form that best fits their style, some types of forms are better
than others. For example, the best observation forms allow space for observers to write down
clear evidence of principal practice. One such form is included below, but there are many other
models/types of forms that may be used. Using checklists for observation purposes is not
recommended, however, as this does not allow the evaluator to clearly differentiate between four
levels of performance with supporting evidence.
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ﬁ RISE
Optional Observation Mapping Form
Note: It is not expected that every competency be observed during every observation.
This form may be used for formal or informal observations per evaluator preference.

SCHOOL: OBSERVER:
PRINCIPAL: OBSERVATION SETTING:
DATE OF OBSERVATION: START TIME: END TIME:

1.4 HUMAN CAPITAL MANAGER

Evidence indicator

1.2 INSTRUCTIONAL LEADERSHIP
Evidence Indicator

1.3 LEADING INDICATORS OF STUDENT ACHIEVEMENT
Evidence [ Indicator

25| P a




ﬁ RISE
2.1 PERSONAL BEHAVIOR = ;n

Evidence Indicator {

_ | .
2.2 BUILDING RELATIONSHIPS
Evidence Indicator
2.3. CULTURE OF ACHIEVEMENT
Evidence Indicator
OVERALL STRENGTHS: | OVERALL AREAS OF IMPROVEMENT:
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ﬁ RISE
Optional Post-Observation Form - Evaluators
Instructions: The primary post-observation document should simply be a copy of the
observation notes taken during the observation. This form is designed to summarize
and supplement the notes.

SCHOOL: OBSERVER:
PRINCIPAL: OBSERVATION SETTING:
DATE OF OBSERVATION: START TIME: END TIME:

Domain 1: Areas of Strength Observed (identify specific competencies).

Domain 1: Areas for Improvement Observed (identify specific competencies):

Domain 2: Areas of Strength Observed (identify specific competencies):

Domain 2: Areas for Improvement Observed (identify specific competencies):

Action Steps for Improvement:
This section should be written by the principal and evaluator during the post-conference,
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Optional Mid-Year Conference Form

SCHOOL: EVALUATOR:
PRINCIPAL: DATE:

Note: Mid-year check-in conferences are optional for any principal without a professional
development plan, but can be helpful for evaluators to assess what information still
needs to be collected, and for principals to understand how they are performing
thus far. it should be understood that the mid-year rating is only an assessment of
the first part of the year and does not necessarily correspond to the end-of-year
rating. If there has not yet been enough information to give a mid-year rating, circle
N/A.

Number of Observations Prior to Mid-Year Check-in: ___

Domain 1: Teacher Mid-Year Assessment of Domain 1
Effectiveness

1.1 Human Capital Manger

1.2 Instructional Leadership

1.3 Leading Indicators of Student
Learning

Mid-Year Rating {Circle One) | 4 - High. Eff. 3 -Eff. 2-Improv.Nec 1-Ineff. N/A

Domain 2: Leadership Mid-Year Assessment of Domain 2
Actions

2.1 Personal Behavior
2.2 Building Relationships
2.3 Culture of Achievement

Mid-Year Rating (Circle One) | 4 — High. Eff. 3 —Eff. 2-Improv.Nec 1-Ineff. N/A
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Optional Summative Rating Form

SCHOOL:

EVALUATOR:

PRINCIPAL:

DATE:

Principal Effectiveness Rubric Scoring

1.3 Leading Indicators of
Student Learning

Domain 1: Teacher Competency | Final Assessment of Domain 1 (Comments)
Effectiveness Rating
1.1 Human Capital 1.1:
Manager 1.2
1.2 Instructional 1.3:
Leadership

Final Domain Rating (Circle One)

4 - High. Eff. 3 -Eff. 2-Improv. Nec

1 - Ineff.

Achievement

Domain 2: Leadership | Competency | Final Assessment of Domain 2 (Comments)
Actions Rating

2.1 Personal Behavior 2.1:

2.2 Building Relationships | 2.2:

2.3 Culture of 2.3

1 - Ineftf.

Final Domain Rating (Circle One) 4 - High. Eff. 3 —Eff. 2-Improv. Nec
Domain 1 Rating + Domain 2 Rating 2= Final Rating |
+ 2=
Option 2 Final Rating
Rubric Rating 0.90
Other
Components U
Comprehensive
Effectiveness Rating
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Option 1 Final Rating

Rubric Rating 1.00

Comprehensive
Effectiveness Rating

Final Summative Evaluation Score:
Use the chart below and the Final Summative Evaluation Score to determine the principal’s final
rating.

Ineffective Improvement Effective j Highly
Necessary ~ Effective
1.0 1.75 25 35 4.0
Points Points Points Points Points

Note: Borderline points always round up

Final Summative Rating:
D Ineffective D Improvement Necessary

D Effective D Highly Effective

Principal Signature
| have met with my evaluator to discuss the information on this form and have received a copy.

Signature: Date:

Evaluator Signature
| have met with this Principal to discuss the information on this form and provided a copy.

Signature: Date:

30| Pag



ﬁ RISE

Optional Professional Development Plan

Using relevant student learning data, evaluation feedback and previous professional
development, establish areas of professional growth below. Aithough there are not a required
number of goals in a professional development plan, you should set as many goals as appropriate
to meet your needs. In order to focus your efforts toward meeting all of your goals, it will be best
to have no more than three goals at any given time. Each of your goals is important but you should
rank your goals in order of priority. On the following pages, complete the growth plan form for
each goal.

Goal " Achieved?

| 1.
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Name:

---------

School:

Date

Developed:

Evaluator
Approval

Date
Revised:
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