
Western School Corporation 

Russiaville, IN 46979 

July 21, 2009 

 

Minutes of the regular meeting of the Western Board of School Trustees held on Tuesday, July 21, 2009 

at 6:00 p.m. 

Members Present: Mike Koloszar, Don Wells, Linda Singer, Harry Kenworthy, and J. Conrad Maugans. 

Members Absent: Jeff Davidson and Jon Marley 

Others Present: Pat Grzesiak, Dick Taylor, Taffy Cooke, Pam Carter, Abby Rodgers, Randy McCracken, 

Peter O’Rourke, and Rick Fields 

Mr. Kenworthy opened the meeting with prayer and also led the Pledge of Allegiance. 

Item #1 – Opening of the Meeting 

Mr. Kenworthy called the meeting to order at 6:00 p.m. 

Item #2 – Approval of the Agenda 

Dr. O’Rourke indicated that he would like to add three additional personnel items and to submit an 

amendment to the budget advertisement documents.  Mr. Maugans made a motion to approve the 

agenda as amended by Dr. O’Rourke.  Mr. Koloszar seconded the motion which passed 5-0. 

Item #3 – Approval of the Minutes 

Mr. Maugans made a motion to approve the minutes of the July 7, 2009 reorganization meeting.  Mr. 

Koloszar seconded the motion which passed 5-0. 

Item #4 – Opportunity for Public Comment 

There were no comments from the public. 

Item #5 – Reports 

a. Director of Finance: Mrs. Carter submitted the following report: 



 

Mr. Wells made a motion to approve the Treasurer’s report and the claim docket.  Mrs. Singer seconded 

the motion which passed 5-0. 



b. Director of Transportation: In addition to her enclosed previously submitted written report, Mrs. 

Cooke indicated that the Corporation had received two new buses authorized by the Board.  Mr. 

Kenworthy asked the cost of a new bus; Mrs. Cooke stated that the cost was approximately 

$90,000.  Mrs. Cooke also reported that the corporation plans on installing eight new cameras in 

the high school parking area.  She also updated the Board on the new morning bus drop off 

procedure.  Mrs. Singer asked how parents would be informed.  Mrs. Cooke said she planned on 

using the school messenger program. 



 



 

c. Director of Maintenance: Mr. Grzesiak submitted the following report: 



 



 

d. Director of Technology: Mr. Taylor submitted the following report: 



Technology Director Report  
July 15, 2009  

Summer Projects Progress  
We are continuing to work on various projects and implementations in preparation for the new school 

year including:  

 

Chris has installed and configured a new server that handles our content filtering, spam filtering, 

and e-mail archiving services. We have also been working extensively with ENA (our state education 

network provider) and Comcast to install a fiber connection that will be active before the end of the 

month. We are upgrading our Internet service to 15Mbps for the coming year.  

 

I have been coordinating the installation of new cabling to accommodate 8 new video security 

cameras on the exterior of the high school to monitor the parking lot and entrance areas on the north. 

This has been a somewhat complex install but it is progressing well with cameras scheduled for 

installation on July 29th.  

 

We have the layouts completed for the new high school computer lab and 1:1 lab in room 203. 

We are awaiting the installation of electrical service and hope to run most of the data cable ourselves 

within the next week or so.  

 

We are anticipating the arrival of a new server to replace our current e-mail server any day. Chris 

will be consolidating some services which will allow us to replace two servers that are 4+ years old 

with one new server.  

 

We have received a limited number of new staff stations that we will be working to get ready as 

they are needed to start school with.  

 

I have been working to get accounts setup for the Jump Start summer sessions which start July 

27th.  

 

Student Management Maintenance  
I have performed the rollover process to begin the new school year and have completed installing 

mandatory updates to our student management system, which includes the following components:  

 STI Office  

 STI Classroom  

 STI Classroom Web  

 STI Health  

 STI HomePlus (for parent access from home)  

 STI District (a set of 4 programs that consolidates the data from all buildings and used for 

state reporting)  

 

Dick Taylor, Technology Director 

 

e. Assistant Superintendent: Mr. McCracken submitted the following report: 

1. Grant Updates  



 Title I – The Title I grant has been submitted.  The interim expenditure report is completed; we 
are now waiting on approval. 

 Gifted and Talented Grant – Final expenditure report is due by July 31, 2009.  The grant 
application for the 2009-2010 school year is not available as of yet due to the budget delay with 
the state. 

 

2. Jump Start Staffing 
In June, Jump Start staff was approved with the exception of the high school staff due to student 

interest at that time.  There is now sufficient interest to offer at least Jump Start Math.  I am asking 

your approval for up to two teachers, if needed, at 40 hours for each teacher.  The potential is there 

for one math teacher and one English teacher, two math teachers, or just one math teacher. 

 

3. Permission To Enter Into Contracts 

 Bona Vista/Positive Results for providing services to our preschool, special education students. 

 Kokomo Center School Corporation/Head Start Program for providing services to our preschool 
thru grade 12, special education students, and special transportation as needed to and from 
facilities. 

 

4. Planning 

 Curriculum Mapping 

 Alternative Education Program 

 Response to Intervention (RTI) 
 

Mr. Maugans made a motion to approve up to two teachers at 40 hours per teacher in support of the 

2009 summer Jump Start program.  Mr. Koloszar seconded the motion which passed 5-0. 

 

f. Superintendent: Dr. O’Rourke submitted the following report: 



 

 



 



 

Dr. O’Rourke also described the upcoming United Way fundraiser process, including the rewards 

program.  He invited Board members to participate in this program, which encourages participation by 

providing participant winners with a “free day” off – the Superintendent and/or Assistant 

Superintendent cover the duties of winners for the day. 

Item #6 – Permission to Advertise the Budget/Budget Calendar 

Mr. Kenworthy made a motion to give Mrs. Carter permission to advertise the 2010 budget, as 

amended, and to approve the budget calendar previously submitted to the Board.  Mr. Wells seconded 

the motion which passed 5-0. 



 

 



 



 



 

 



Item #7 – Request for Authorization to Establish Cash Change Funds 

Mr. Wells made a motion to approve Pam Carter’s request to establish cash change funds in all four 

buildings for the purpose of book fee registration and for the food service department, in amounts 

ranging from 100 to 300 dollars.  Mr. Maugans seconded the motion which passed 5-0. 

Item #8 – Permission to Enter Into Contracts 

Mr. Maugans made a motion to approve Mr. McCracken’s request to enter in contracts with 

a. Bona Vista/Positive Results for providing services to our preschool, special education 

students. 

b. Kokomo Center School Corporation/Head Start Program for providing services to our 

preschool thru grade 12, special education students, and special transportation as 

needed to/from facilities. 

Mr. Koloszar seconded the motion which passed 5-0. 

Item #9 – Personnel 

Mr. Maugans made a motion to approve the following personnel items: 

1. Resignations: 

a. Courtney McClure, 6th grade social studies teacher at Western Middle School as well as 

all extracurricular assignments within Western School Corporation 

b. Janet Ratcliff, cafeteria position, Western Intermediate School 

c. Nabeela Virjee, ISTEP remediation teacher, Western High School 

2. Approval of an additional 2.5 hour food service position at the Western Middle School cafeteria. 

3. ECA Positions: 

a. Resignation:  Kylee White-Junior Varsity Cheerleading Sponsor 

b. Football:  Michael Smith-Varsity Assistant-Paid 
                  Jeffrey Parker-Varsity Assistant-Paid 

 Jon Anderson-Varsity Assistant-Paid/Split 
      Spencer Coy-Varsity Assistant-Paid/Split 
      Derek Tuggle-9th Head Coach-Paid 

  Jonathan B. Webster-9th Assistant-Paid 
  Brent Smith-8th Head-Paid 
  Tim Penning-8th Assistant-Paid 

      Charles Steven Harshman-7th Head-Paid 
      Casey Braden-7th Assistant-Paid 
      John Marvin Johnson-High School Volunteer 



      Thaddeus Christopher Hall-High School Volunteer 
  Russell Mueller-Middle School Volunteer 

      Mike Shepherd-Middle School Volunteer 
  Rodney Ruch-Middle School Volunteer 

      Tom Henning-High School Volunteer 
      Brian Marley-Middle School Volunteer 

 

c. Volleyball: Mackenzie L. Fugett-Varsity Assistant-Paid 
Megan Bishir-9th grade-Paid 

 

d. Soccer:  Nicole Jackson-Varsity Girls Assistant-Paid 
Renee’ Jones-Girls Soccer-Volunteer 
 

e. Cheerleading: Melissa Rensberger-Varsity and Junior Varsity Assistant-Paid 

4. Approval of Athletic Training Services: Agreement between Western School Corporation and 

Howard Regional Specialty Care, LLC d/b/a Howard Regional Health System-West Campus 

Specialty Hospital. 

Mrs. Singer seconded the motion which passed 5-0. 

 

Item #10 – Athletic Transportation Fees 

Mr. Maugans made a motion to approve the athletic transportation fee schedule as submitted by Mr. 

Fields at the June 2009 regular Board meeting.  Mr. Wells seconded the motion which passed 5-0. 

Item #11 – Qualified School Construction Bond Allocation Request 

Mr. Maugans moved to allow Dr. O’Rourke to gather data in support of an application for a Qualified 

School Construction Bond.  Mrs. Singer seconded the motion which passed 5-0. 

Item #12 – Approval of Transfer Students 

Mr. Wells made a motion to approve the following transfer student requests: 

To:  Western Board of School Trustees 
From:  Dr. Peter W. O’Rourke 
Re:  Transfer Tuition Students 
Date:  July 8, 2009 
 

I recommend that the Board approve the following transfer student requests: 

Javen Stucker 



Rylie Stucker 

Nicholas Downing 

Owen Grant 

Aidan Grant 

Stephanie Bell 

Kyle Bell 

Daphne Scott 

Laura Scott 

Anthony Black 

Kassidy Frey 

Sicely Cotham 

Hudson Featherstone 

I also ask that the Board allow me to continue to accept other transfer student requests which the Board 

can formally approve at the August 2009 regular meeting. 

 

Mr. Maugans seconded the motion which passed 5-0. 

Item #13 – Professional Improvement Requests 

Mr. Maugans moved and Mr. Koloszar seconded that the Board approve all of the following professional 

improvement requests: 

PROFESSIONAL IMPROVEMENT REQUESTS 

JULY 2009 

 

Elizabeth Douglass-Teach Like a Rock Star-June 29, 2009-Indianapolis 

Margaret Talbert-Teach Like a Rock Star-June 29, 2009-Indianapolis 

Cynthia Eveland-Teach Like a Rock Star-June 29, 2009-Indianapolis 

Audrey Dailey-ICE Conference-October 9, 2009-Indianapolis 



Ann Loveless-IAG Conference-December 3-4, 2009-Indianapolis 

Liz Douglass-IAG Conference-December 3-4, 2009-Indianapolis 

Karen Swan-IAG Conference-December 3-4, 2009-Indianapolis 

Ann Taylor-IAG Conference-December 3, 2009-Indianapolis 

Dick Taylor-Moodle for Moodle Site Administrators-July 22, 2009-Buddy Teaching & Learning Center 

 

The motion passed 5-0. 

Item #14 – Board Member Roundtable 

The Board wished Mr. Koloszar a Happy Birthday. 

Mr. Maugans indicated that he enjoyed the ISBA Summer Board Academy, July 9-10, 2009. 

Mr. Wells asked clarifying questions concerning the use and safety of various stimulus dollar funds. 

Mrs. Singer reminded the Administration that it is time to begin collecting attendance data for the ISBA 

Fall 2009 Conference. 

Item #15 – Signing of Documents 

The proper documents were signed. 

Item #16 – Adjournment 

The meeting was adjourned at 7:10 p.m. 

 

 


