
Western School Corporation 

Russiaville, Indiana 

Sept 19th, 2017 

 

Minutes of the regular meeting of the Western Board of School Trustees held on Tuesday, Sept 19th, 2017 at 6:00pm. 

Members Present:  J. Conrad Maugans, Don Wells, Donna Shepherd, and Mike Koloszar  

Members Absent:   Harry Kenworthy, Linda Singer, and Scott Gaskins 

Others Present: Suzie Reagle,  Pat Quillen, Rick Davis, Eric Flickinger, Tracy Horrell, Steve Arthur, Randy 

McCracken, Tammy Johnson, Heather Hendrich, Pam Carter, Lissa Stranahan & Craig Shearer 

Mr. Maugans led with prayer and then led the Pledge of Allegiance prior to the official start of the meeting. 

Item #1 – Opening the Meeting: 

Mr. Maugans called the meeting to order at 6:01pm. 

Item #2 – Approval of the Agenda: 

Mr. McCracken requested that items #4 Opportunity for Public Comment and #5 Panther Pride be swapped for this 

evenings meeting.   

Mrs. Shepherd made a motion to approve the agenda with the requested change.   Mr. Wells seconded the motion 

which passed 4-0. 

Item #3 – Approval of the Minutes: 

Mr. Koloszar made a motion to approve the minutes of the August 15th, 2017 regular meeting and the 

August 15th, 2017 Executive Session Meeting.   Mrs. Shepherd seconded the motion which passed 4-0. 

Item #4 – Panther Pride: 

Presentations for Employee & Student of the Month were made by Dr. Hendrich. 

 Employees of the Month:  Melissa Harnish – August & Melissa Burkhalter – September 

 Students of the Month:  August – WPS: Carsten Jones, WIS: Joslynn Calloway,  

WHS: Brayden Bass.   

September – WPS: Michael Rice, WHS: Andrea Ralston 

 

 

 

 

 

 

 

 



Item #5 – Opportunity for Public Comment: 

Mr. Brad Bennett spoke about a collaborative process and thanked the school corporation and the process of 

negotiations.  Tentative agreement was reached, under good circumstances that will, hopefully 

result in a ratified contract.  He expressed his Thanks. 

Mr. Brad Bennett also spoke about his job & it was the best job because he has the ability to make connections with the 

kids…no tests, no collection of data, no standardized tests that others have.  He has more 

freedom based on his position.  All of the data collections are important but does not want to be 

misunderstood.  He wanted to make it clear, to be an educator, you want to make a difference.  

With all the data being collected, there is a resulting cost.  Some are losing touch of why they 

became a teacher.  He said that the WEA is going to work with the corporation to focus on both 

important items and keep up relationships with the people.  Thank you again. 

Connie gave words of appreciation and acknowledged the teachers & Mr. Bennett. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Item #6 – Reports: 

A.  Director of Finance:  Ms. Carter submitted the following report: 

 

 
 

Mr. Wells made a motion to approve the Treasurer’s Report.  Mrs. Shepherd seconded the motion which passed 

4-0.   

 

 

 

 

 

 

 



B.  Director of Technology:  Mr. Shearer submitted the following report – 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

C.  Director of Exceptional Learners and Testing:  Mrs. Stranahan submitted the following report –  

 

 



 
 

 

 

D. No report was submitted from Assistant Superintendent Dr. Hendrich 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



E. Superintendents Report:  Mr. McCracken submitted the following report –  

 

 

 

 

 

 



 

 



 



 



 

 

 

 



 

 

 

 

 



 

 

 

 

 



 



 

 

Mr. Wells made a motion to approve the Director reports & Presentations as submitted.  

Mrs. Shepherd seconded the motion which passed 4-0.   



Item #7 – Adjusted Budget Calendar:   

 

Submitted for review & approval by Ms. Carter -  

 

 

 

 

 

Mr. Wells made a motion to approve the Adjusted Budget Calendar.  Mr. Koloszar seconded the motion which 

passed 4-0.   

 

 

 

 

 

 



Item #8 – School Improvement Plans:    

Submitted for review & approval by building Principals (WPS, WIS, WMS, WHS) – All School Improvement Plans are on 

file. 

Mr. Wells made a motion to approve the School Improvement Plans submitted.  Mr. Koloszar seconded the motion 

which passed 4-0. 

 

Item #9 – Emergency Preparedness Plan: 

 

Emergency Preparedness Plan packet is on file as submitted for approval by Dr. Hendrich 

Mrs. Shepherd made a motion to approve the Emergency Preparedness Plan as presented.  Mr. Wells  seconded the 

motion which passed 4-0. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Item #10 – Revised Teacher Evaluation Handbook: 

Submitted for approval by Mr. McCracken  -  

 



 

Mrs. Shepherd made a motion to approve the Revisions to the Teacher Evaluation Handbook as requested.  Mr. Koloszar 

seconded the motion which passed 4-0. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Item #11 – NEOLA Policies: 

Second read on policies 0100, 2261.01, 5111, 5111.01, 5111.03, 5330, 6330, 8330, 8355, 8500, 8510 

Policies are on file. 

Request for approval for the above reference policies submitted by Mr. McCracken 

 

Mr. Wells made a motion to approve the NEOLA Policies 0100, 2261.01, 5111, 5111.01, 5111.03, 5330, 6330, 8330, 

8355, 8500, 8510. 

Mrs. Shepherd seconded the motion which passed 4-0. 

 

 

Item #12 – Acceptance of Donations: 

Recommendation by Miss Klingler for donations made to Western School Corporation. 

 

**Note the notation was made that this was a Buddy Bag program donation but was clarified later that it was actually 

made toward negative lunch accounts.  tj 



 

 

 

Mr. Wells made a motion to graciously accept the donations as presented.  Mrs. Shepherd seconded the motion which 

passed 4-0. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Item #13 – Off Road Loading: 

Submitted for approval by Dr. Hendrich -  

  

 

 

Mr. Koloszar made a motion to approve the Off Road Loading Information as submitted.  Mr. Wells seconded the motion 

which passed 4-0. 

 

 

 

 

 

 



Item #14 – Surplus Property: 

Presented by Dr. Hendrich 

 

 

Mrs. Shepherd made a motion to approve the Surplus Property as submitted.  Mr. Koloszar seconded the motion which 

passed 4-0. 

 

 

 

 

 

 

 



#15 – Overnight Field Trips: 

WHS Choir  

WMS Choir 

Mr. Wells made a motion to approve the Field Trip requests.   Mrs. Shepherd seconded the motion which passed 4-0. 

 

#16-Personnel: 

Mr. McCracken recommends the following personnel items –  

 

Support Staff Attendance Incentive: 

 

 



#16 – Personnel - Continued 

Recommendation – Amber Moore, Title I Instructional Assistant, WPS 

Recommendation – Eric Flickinger, Assistant Principal, WHS 

Intent to Employ Letter:  Eric Flickinger, Assistant Principal, WHS 

Recommendation – Marinna Graham, Special Education Aide, WMS 

Recommendation – Nancy Hole, Temporary 5th grade Teacher, WIS 

Recommendation – Kristina Atyeo, Paraprofessional, KASEC (WHS) 

Recommendation – Tamra Kwaitt, Temporary FACs Teacher, WHS 

Recommendation – Amber Kelly, Temporary 1st grade Teacher, WPS 

Recommendation – Heather Schermer, Temporary KG Teacher, WPS 

Recommendation – Austin Weaver,  Multi-Purpose Facility Supervisor, WSC 

Recommendation – Mike Duke, Multi-Purpose Facility Supervisor, WSC 

Recommendation – Erin Sabados, Special Education Aide, WIS 

Recommendation – Abby Unger, Title I Aide, WIS 

Recommendation – Courtney Hunt, Special Education Aide, WIS 

Recommendation – Amy Luginbuhl, Special Educations Paraprofessional/Aide, WHS 

Recommendation – Stephanie Quirk, Title I Aide, WIS 

Recommendation – Melissa Hall, Administration Receptionist/Assistant to the Director of Finance 

Recommendation – Ann Loveless, AMTAG Spell-Bowl Sponsor, WIS 

Recommendation – Ann Loveless, 4th Grade Teacher, WIS 

Recommendation – Dwight Casler, Frequent Classroom Helper, WMS 

Recommendation – Dan Shipp, As needed overtime approval, WSC 

Recommendation – Additional position, Maintenance Staff, WSC 

Recommendation – Additional position, Secretary to the Director of Food Service, WSC 

Recommendation – Melissa Burkhalter, Co- Sponsor Student Council, WIS 

Recommendation – Allison Turner, Co- Sponsor Student Council, WIS 

Recommendation – Staff ECA Assignments 

Recommendation – Coaching Resignation/Recommendation 

 Resignation – Cailey Tanner, Varsity Girls Basketball Asst Coach 

 Recommendation – Emily O’Brien, Varsity Girls Basketball Asst Coach 

Resignation – Christy Unger, AMTAG Spell-Bowl Sponsor 

Resignation – Tamari Stiner, Life Skills Paraprofessional, KASEC 

Resignation – Angie Gingerich, Building Secretary, WMS 



#16 – Personnel - Continued 

Request to Continue Employment – Angie Gingerich, Building Secretary, WMS (as per board policy 4140) 

Mr. Wells made a motion to approve the Field Trip requests.   Mr. Koloszar seconded the motion which passed 4-0. 

 

Item #17 – Professional Improvement Requests:   

The list of Professional Improvement Request in board packet on file. 

Mr. Wells made a motion to approve Professional Improvement Requests as submitted.  Mr. Koloszar seconded the 

motion which passed 4-0. 

Item #18 – Board Member Roundtable: 

Mr. Wells – Welcome aboard Eric!  Thanks for all the hard work by all. 

Mr. Koloszar – Thank you for all those who were recognized for 99% attendance. 

Mr. Maugans – Thanks to everyone 

Mrs. Shepherd  - Thank you for coming, presentations & presenters.   

 

Item #19 – Signing of Documents: 

  

Item #20 – Adjournment: 

The meeting was adjourned at 7:16pm. 


