
Western School Corporation 

Russiaville, Indiana 

July 18, 2017 

 

Minutes of the regular meeting of the Western Board of School Trustees held on Tuesday, July 18, 2017 at 6:00pm. 

Members Present:  J. Conrad Maugans, Don Wells, Donna Shepherd, Harry Kenworthy, Linda Singer, Mike Kolozar 

and Scott Gaskins. 

Members Absent:   All present 

Others Present: Jenny Bray, Kalyn Smith, Katie Sundheimer, Suzie Reagle, Tracy Horrell, Allison Turner, Nicole 

Irwin, Maureen Beckwith, Rick Davis, Amber Gaskins, & Joshua Larsh. 

Mrs. Shepherd led with prayer and Mr. Maugans led the Pledge of Allegiance prior to the official start of the meeting. 

Item #1 – Opening the Meeting: 

Mr. Maugans called the meeting to order at 6:01pm. 

Item #2 – Approval of the Agenda: 

Mr. McCracken noted deletions of #5 – Panther Pride.  Also, #15 – Overnight Field Trip – additional items under & #16 – 

Personnel were added to the agenda. 

Mr. Kolozar made a motion to approve the agenda as presented.  Mrs. Shepherd seconded the motion which passed 7-0. 

Item #3 – Approval of the Minutes: 

Mrs. Shepherd made a motion to approve the minutes of the June 20th, 2017 regular meeting and the 

June 20, 2017 Executive Session Meeting.  Mr. Gaskins seconded the motion which passed 7-0. 

Item #4 –Opportunity for Public Comment: 

There were no comments from the public. 

Item #5 – Panther Pride: 

Removed from the agenda – nothing to report 

 

 

 

 

 

 

 

 

 

 



 

Item #6 – Reports: 

A.  Director of Finance:  Ms. Carter submitted the following report: 

 

 
 

Mr. Wells made a motion to approve the Treasurer’s report & claim docket.  Mrs. Shepherd seconded the 

motion which passed 7-0.   

 

 

 

 



 

 

B.  Director of Technology:  Mr. Shearer submitted the following report – 

 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



C.  Director of Exceptional Learners and Testing:  Mrs. Stranahan submitted the following report –  

 

 
 

 

D. Assistant Superintendent:  Dr. Hendrich submitted the following report –  

 
 



E. Superintendents Report:  Mr. McCracken submitted the following report –  

 

 



 

 

 

 

 

 

 

 

 

 



 



 

 

 

 



 



 



 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Item #7 – Budget Calendar:  Ms. Carter presented the following –  

 

Mr. Gaskins made a motion to approve the 2018 Budget Calendar.  Mr. Kenworthy seconded the motion which 

passed 7-0.   

 

 

 

 

 

 

 

 

 

 

 



Item #8 – Surplus Property:   Presented by Dr. Hendrich -  

 

Mrs. Shepherd made a motion to approve the declaration of surplus property as submitted.  Mr. Wells seconded the 

motion which passed 7-0. 

 

Item #9 – Handbooks: 

KASEC Procedures & Compliance Manual – on file in Superintendents Office 

Middle School Faculty Handbook – Handbook was approved last month but the Criminal Gang’s and Criminal Gang 

Activity was inadvertently left off. 

Approval was recommended by Mr. McCracken. 

 

Mr. Wells made a motion to approve the manual and corrections as presented.  Mr. Kolozar seconded the motion which 

passed 7-0. 

 

 

 

 

 

 

 



Item #10 – Contracts: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Bona Vista/Positive Results: 

 



 



 



 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



KSC/HeadStart:  

 

 



 

 

 

 

 



 

 



 

 

 

 



 

Information was provided by Mrs. Stranahan. 

Mr. Gaskins made a motion to approve the Contracts.  Mrs. Shepherd seconded the motion which passed 7-0. 

 

 

 

 

 

 

 

 

 



Item #11 – Branding: 

Mr. McCracken has submitted the following for review & approval – 

 



 

 Items discussed: 

1. Red accent on the logo only (Panthers tongue) 

2. Font would be the same on the crest logo as the primary logo 

3. Crest is being reviewed.  Mr. Rick Davis, WHS Principal was going to see if he had the artwork of the crest 

with a gray background and forward to Mr. McCracken 

 

Mr. Kenworthy made a motion accept artwork – modified with recommended changes.  Mr. Wells seconded the motion, 

which passed 6-0 (w/1 abstain – Mrs. Singer). 

 

 

 

 

 



Item #12 – Food Service Vendor Recommendations: 

Miss Klingler sub submitted the following for review & approval -  

 

Mrs. Shepherd made a motion to approve the recommendation for food service vendor.  Mr. Kenworthy seconded the 

motion which passed 7-0. 

 

 

 

 

 

 



Item #13 – Resolution to Transfer Appropriation: 

A. Resolution to Transfer Appropriation Between Classifications presented by Ms. Carter 

1)  Maintenance & Equipment to Land Acquisition 

 
 

2) Rainy Day Fund to Bus Replacement Fund 

 

 

 



 

3).   Rainy Day Fund to Capital Projects Fund 

 

            4).  Computer Hardware to Computer Software 

 

 

 



Mr. Wells made a motion that the resolutions be approved.  Mr. Gaskins seconded the motion which passed 7-0. 

 

Item #14 – NEOLA – Teacher Appreciation Grant (First Read): 

 Mr. McCracken shared – This is in response to Legislative change.  I will discuss with the WEA at our August 

discussion session.  No action is needed at this time. 

 



 



 

 

 

 

 

 

 



 



 

 

 

 

 

 

 

 

 

 

 

 

 



Item #15 – Overnight Field Trip - WHS Girls XC Team Camp: 

 



 



 



 

 



 

Mr. Gaskins made a motion to approve the Field Trip Request as written.  Mrs. Singer seconded the motion which 

passed 7-0. 

 

 

 

 

 

 

 

 



Item #16 – Personnel: 

Recommendation for Nurse Position 

      



 

Dismissal – Calvin Wheeler 

Medical Leave – Teresa Smith 

Maternity Leave – Kristin Hoover 

Resignation ECA – Amy Wilson 

Resignation ECA – Christy Unger 

Resignation ECA – Tim Ladwig 

Resignation ECA – Suzanne Evans 

Resignation – Elizabeth Wright 

Reduced Hour Request – Ron Phillips 

WMS Recommendation – Special Ed Instructional Assistant 

WPS Recommendation 0 Part-time Temporary Health Aide 

Technology Recommendation – Assistant Network Administrator 

Transportation 4H Fair Bus/Driver 

KASEC Nurse – Tricia Rybolt 

Salary Correction to last month’s Administrator and Director Contract Recommendation 



   

            

 

Jump Start Bus Drivers – Cyndy Trent, Marcheta Davis, John Davis, Richard Moushon 

Title I Classroom Aide – Angela Droll 

Assistant to the Director of Finance back to WPS Title I Aide - Mary Kelley  



WIS Aide to WPS Title I - Maureen Beckwith 

WPS Special Ed Aide - Delia Cruz – Cervantes  

Temporary Special Ed Teacher/St Joan of Arc – Kyle Stage 

Corporation Receptionist/Assistant to the Director of Finance – Amber Marley 

Athletic Department – ECA Recommendations 

Athletic Department – New ECA Assignments 

Mrs. Singer made a motion to approve the Personnel issues presented.  Mr. Kenworthy seconded the motion which 

passed 6-0 (1 abstain – Mrs. Shepherd) 

 

Item #17 – Professional Development:   

Mr. Wells made a motion to approve Professional Development as submitted.  Mr. Gaskins seconded the motion which 

passed 7-0. 

Item #18 – Board Member Roundtable: 

Mr. Wells - nothing 

Mr. Kenworthy – Hall of Legends in Kokomo Tribune feature Western graduate, Sam Rhine 

Mr. Kolozar - nothing 

Mr. Maugans – “Summer is almost over!” 

Mrs. Singer - nothing 

Mr. Gaskins - nothing 

Mrs. Shepherd thanked everyone for coming. 

 

Item #19 – Signing of Documents: 

Mr. Maugan’s allowed for signature stamp on all documents. 

Item #20 – Adjournment: 

The meeting was adjourned at 6:50pm with an Executive Session to follow.   

Items to be discussed: 

A. Job Performance Evaluations of individual employees 5-14-1.5-60.1 (B)(9) 

B. Strategy with respect to collective bargaining 5-14-1.5-6.1 (2)(A) 


