
Western School Corporation 

Russiaville, Indiana 

August 15th, 2017 

 

Minutes of the regular meeting of the Western Board of School Trustees held on Tuesday, August 15, 2017 at 6:01pm. 

Members Present:  J. Conrad Maugans, Don Wells, Donna Shepherd, Harry Kenworthy, Linda Singer, Mike Koloszar 

and Scott Gaskins 

Members Absent:   All present 

Others Present: Suzie Reagle, Katie Sundheimer, Pat Quillen, Rick Davis, Steve Arthur, Randy McCracken, Tammy 

 Johnson, Heather Hendrich, Pam Carter, Lissa Stranahan & Craig Shearer 

Mr. Gaskins led with prayer and Mr. Maugans led the Pledge of Allegiance prior to the official start of the meeting. 

Item #1 – Opening the Meeting: 

Mr. Maugans called the meeting to order at 6:01pm. 

Item #2 – Approval of the Agenda: 

No changes to the agenda. 

Mr. Kolozar made a motion to approve the agenda as presented.  Mr. Gaskins seconded the motion which passed 7-0. 

Item #3 – Approval of the Minutes: 

Mrs. Shepherd made a motion to approve the minutes of the July 18th, 2017 regular meeting and the 

July 18th, 2017 Executive Session Meeting.  Mr. Gaskins seconded the motion which passed 7-0. 

Item #4 –Opportunity for Public Comment: 

There were no comments from the public. 

Item #5 – Panther Pride: 

Items Reviewed:  Hoosier Conference Honors 2017 & Mr. Brian Caldwell being a part of the final 25 applicants for 

Indiana Teacher of the Year 2017. 

 

 

 

 

 

 

 

 

 

 



 

Item #6 – Reports: 

A.  Director of Finance:  Ms. Carter submitted the following report: 

 

 
 

Mr. Wells made a motion to approve the Treasurer’s report & claim docket.  Mrs. Shepherd seconded the 

motion which passed 7-0.   

 

 

 

 

 

 

 



B.  Director of Technology:  Mr. Shearer submitted the following report – 

 

 

 

Mr. Shearer added that keyboards were purchased and greatly appreciated by teachers at the start of school 

year.  He mentioned that parents will be able to purchase a keyboard for a reduced cost directly from the 

supplier!  The Technology Session for Parents that was cancelled has been rescheduled.  An email was sent out 

to parents. 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

C.  Director of Exceptional Learners and Testing:  Mrs. Stranahan submitted the following report –  

 

 
 

 

D. No report was submitted from Assistant Superintendent Dr. Hendrich 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



E. Superintendents Report:  Mr. McCracken submitted the following report –  

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

Recommendations added by Mr. McCracken:   

 The crest will no longer be used in the high school 

 The Branding Guide was discussed at the Strategic Planning Meeting & will be used as a reference to anyone 

referencing the logos. 

 The following letter to accompany the Branding Guide 

 

 

 

 



 

 

Mrs. Singer made a motion to approve the Director reports as submitted with recommendations.  

 Mr. Koloszar seconded the motion which passed 7-0.   

 

 

 

 

 

 

 

 

 

 

 

 



 

Item #7 – Permission to Advertise:   

 

Submitted for review & approval by Ms. Carter -  

 



 

 

 

 

 

 



 

 

 

 

 



 

 

 

**Printed in 2 Kokomo papers in September 

 



Mrs. Shepherd made a motion to approve the Permission to Advertise.  Mr. Gaskins seconded the motion which 

passed 7-0.   

 

Item #8 – Resolutions for Approval:    

 

Submitted for review & approval by Ms. Carter -  

 

 

Mr. Wells made a motion to approve the resolution to authorizing Mr. Randy McCracken the authority to make 

necessary changes to the appropriations if needed as submitted.  Mrs. Shepherd seconded the motion which passed 7-0. 

 

 



Item #9 – Approval of Grant: 

 

NESP Grant – submitted for approval by Mrs. Stranahan 

 

 

Mr. Koloszar made a motion to approve the acceptance of the generous NESP Grant as presented.  Mrs. Shepherd  

seconded the motion which passed 7-0. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Item #10 – Child Nutrition Program Procurement Plan: 

 

Submitted for approval by Emily Klingler  -  

 

 

Mr. Gaskins made a motion to approve the Child Nutrition Program Procurement Plan as presented.  Mr. Wells 

seconded the motion which passed 7-0. 

 

 

 

 

 

 

 

 

 

 

 



Item #11 – WHS College Courses for 2017-18: 

Mr. Davis has submitted the following for approval – 

 

 

 

 

 



Mrs. Shepherd asked if the high school has teachers who could cover the AP/DC classes or it they were just being 

offered.  Mr. Davis replied “that we had teachers to teach all of these classes, but it is a challenge to find teachers who 

meet the criteria.  This is what we had with calculus.  Last year, we could offer AP and DC calculus, but this year only AP 

due to the certification of teachers.  The changes the HLC has made, has made it very difficult for schools to maintain DC 

offerings.” 

Mr. Gaskins made a motion accept the WHS College Course offered for the 2017-18 school year.  Mrs. Singer seconded 

the motion, which passed 7-0. 

 

 

Item #12 – NEOLA Policies: 

Policy 3220.01 – 2nd read 

Request for approval for the Teacher Grant as submitted by Mr. McCracken 



 



 



 



 

Mrs. Shepherd made a motion to approve the NEOLA Policy 3220.01.   

Mr. Gaskins seconded the motion which passed 7-0. 

 



1st Read of NEOLA Policies: 

Policy 0100, 2261.01, 5111, 5111.01, 5111.03, 5330, 6330, 8330, 8355, 8500 & 8510 – on file 

Mr. McCracken shared – No action is needed at this time. 

 

Item #13 – Teacher Evaluation Instrument: 

 

Recommendation by Mr. McCracken for the Western Excellence in Education Program for 2017-2018 Evaluator and  

Teacher Handbook 

 

 

 

Submission of the Western’s Excellence in Education Program Handbook for 2017-18 – on file 

 

Mrs. Singer made a motion to approve the recommended Western Excellence in Education Program and Handbook for 

the 2017-18 SY.  Mrs. Shepherd seconded the motion which passed 7-0. 

 

 

 

 

 



Item #14 – Transportation Billing: 

Submitted for approval by Dr. Hendrich -  

  

 

 

Mr. Gaskins made a motion to approve the Transportation Billing Information as submitted.  Mr. Koloszar seconded the 

motion which passed 7-0. 

 

 



Item #15 – Personnel: 

Mr. McCracken recommends the following personnel items –  

 

Recommendation – Rachael Stewart, Clinical Coordinator of Nursing, WSC 

Recommendation – Carol Smith, Bus Driver 

Recommendation – Debbra Novinger, Cafeteria, WPS 

Recommendation – Cortney Justice, Life Skills Para, KASEC 

Recommendation – Jami Boe-Jeffery, Instructional Aide (CAFÉ), WHS 

Recommendation – Anna Smelser, English Teacher, WHS 

Recommendation – Kayla Hight, Spec Ed Aide, WIS 

Recommendation – Andrew Zimmerman, 4th Grade Teacher, WIS 

Recommendation – Jim Clouse, ACS Supervisor, WPS/WIS 

Recommendation – Lori Akers, 3rd Grade Teacher (Temporary Contract), WIS 

Recommendation – Steve Barker, 9 month Custodian, WMS 

Recommendation – James Sheehan, Life Skills Para, KASEC 

Recommendation – Amanda Worland, Life Skills Para, KASEC 

Recommendation – Alexandrea Nash, Life Skills Para, KASEC/Eastern 

Recommendation – Rachel Hedge, Life Skills Para, KASEC/Eastern 

Recommendation – Katie Sundheimer, Title I Intervention Teacher, WPS 

Recommendation – Catherin McFarland, KG Teacher, WPS 

Recommendation – Holly Polk, PT Spec Ed Aide, WPS 

Recommendation – Ann Loveless, 4th Grade Teacher, WIS 

Recommendation – Amy Campbell, Cafeteria, WMS 

Recommendation – Dan Macaluso, exceed 30 hours per week 

Recommendation – Jonathan Underwood, Assistant Network Administrator, WSC 

Recommendation – Increase Hours, WMS Kitchen Staff (K Markham, A Pavese), Post Sub Position 

Recommendation – Bailey Wisehart, Volunteer 

Athletic ECA Recommendations/Resignations 

Academic ECA Recommendations 

Resignation – Alyson Kiser, Life Skills Para, KASEC 

Resignation – Larry Wimmer, Bus Driver 

Resignation – Brittany Brooks, Title I Aide, WPS 

Resignation – Cindy Bickford, Title I Aide, WPS 



Resignation – James Buckalew, 9 month Custodian, WMS 

Resignation – Amy Wilson, HS English Teacher, WHS 

Resignation – Dawn Woolace, Cafeteria 

Resignation – Danielle Jordan, 4th Grade Teacher, WIS 

Resignation – Bria Merriweather, Life Skills Para, KASEC/Eastern 

Resignation – Cindy Long, Assistant Principal, WHS 

Resignation – Stacy Hawkins, 8th Grade Resource Room Aide, WMS 

Resignation – Cheryl Fry, Life Skills Para, KASEC/WHS 

Dismissal – Amber Marley, Corp Receptionist/Assistant 

Maternity Leave – Maizie Wickersham 

Maternity Leave – Lacey Alberson 

Leave – Joni Walls 

 

Mr. Gaskins made a motion to approve the Personnel items as presented.  Mr. Wells seconded the motion which passed 

7-0. 

 

Item #16 – Professional Improvement Requests:   

Mr. Wells made a motion to approve Professional Improvement Requests as submitted.  Mrs. Shepherd seconded the 

motion which passed 7-0. 

Comments:  Discussion of the PLC Conference at Lincolnshire from 3 Corporation Principals was very, very positive.  Mr. 

Arthur stated there were various speakers, provided a great bonding opportunity for staff members.  Mr. Davis 

commented that some of his staff finally got the reasoning behind PLC & gained the power of PLC to organize.  Mr. 

Quillen mentioned that it was energizing & also justified the process with his staff as well – “Now we know why: Thank 

you!” 

 

Item #17 – Board Member Roundtable: 

Mr. Wells – Thank you to everyone.  Thank you for Mr. McCracken’s work on the Teacher Grant Handbook 

Mr. Kenworthy – First teacher day was a very nice event. 

Mr. Koloszar – “We need to start something like a swear jar.  Anyone who uses red or the old logo should have to “pay a 

fine.””  Money at the end can be donated to a charity.” 

Mr. Maugans – Mentioned that he has received numerous comments on Opening Day for the teachers.  Good start to 

the school year, the shirts look great & that all have them.  Looking for a mild, good year. 

Mrs. Singer – Thanked Mr. McCracken on his work with the Branding Guide 

Mr. Gaskins - nothing 

Mrs. Shepherd  - Thanked Ms. Carter for her work on the budget.  Has also heard positive comments on Opening Day.  

Hopes that it the spirit keeps going. 



 

 

 

Item #18 – Signing of Documents: 

  

Item #19 – Adjournment: 

The meeting was adjourned at 6:43pm with an Executive Session to follow.   

Items to be discussed: 

A. Strategy with respect to collective bargaining 5-14-1.5-6.1 (2)(A) 


