Western School Corporation
Russiaville, IN 46979

July 16, 2013

Minutes of the regular meeting of the Western Board of School Trustees held on July 16, 2013.

Members Present:  Donna Shepherd, J. Conrad Maugans, Linda Singer, Harry Kenworthy, Mike Koloszar, and Don Wells

Members Absent: Jon Marley

Others Present:  Randy McCracken, Abby Rodgers, Pam Carter, Suzie Reagle, Craig Shearer, Jim and Della Clouse, Alan Girton, Janice Zell, Randy Everetts, Beverly Austin, Lissa Stranahan, Rick Davis, Joshua Larsh, Kirsten Veldkamp, Emily Klingler, and Julie Pownall

Mr. Koloszar led prayer, and Mrs. Singer led the Pledge of Allegiance prior to the official start of the meeting.

Item #1 – Opening of the Meeting

Mrs. Singer called the meeting to order at 6:03 p.m.

Item #2 – Approval of the Agenda

Mr. McCracken indicated that he had additions to Item #14 Personnel, and changes to Item #8 Handbooks.  Mr. Maugans made a motion to approve the agenda as amended by Mr. McCracken.  Mr. Koloszar seconded the motion which passed 6-0.

Item #3 – Approval of the Minutes
Mr. Kenworthy made a motion to approve the minutes from the June 18, 2013 regular meeting, and the June 18, 2013 executive session.  Mrs. Shepherd seconded the motion which passed 6-0.

Item #4 – Opportunity for Public Comment

There were no comments from the public.

Item #5 – Panther Pride

Mr. McCracken shared a letter from Bobby Cox, IHSAA Commissioner, regarding WHS winning the IHSAA Sportsmanship Award, for the second year in a row.

Item #6 – Reports

1. Director of Finance:  Mrs. Carter submitted the following report:
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Mr. Wells made a motion to approve the Treasurer’s Report and Claim Docket.  Mrs. Shepherd seconded the motion which passed 6-0.

2. Director of Buildings, Grounds, Transportation and Safety:  Dr. Hendrich submitted the following report:
[image: image2.emf]
3. Director of Technology:  Mr. Shearer submitted the following report:
1.  iPad update:

Finalizing the sync process and lock down pieces.  Each iPad will have to be synced to a 

MacBook before distribution. 

Finalizing the inventory process

Completed the addition of wireless access points

Completed the installation of network switches

updated  internet bandwidth July 1

finalizing network and configuration setup before Aug

2.  Finalizing summer details:


hooking back up the PCs that were moved for cleaning


setting up new hire staff accounts


imaging older PCs


hanging 6-10 projectors

Continuing:  DOE Reports

3.  Everyday more details falling into place with the iPad deployment/ project.

4. Director of Exceptional Learners and Testing:  Mrs. Reagle submitted the following report:
Special Education

State reports completed and submitted:
DOE-EV  (Evaluations completed in a timely manner)

DOE-TR  (Students that have exited special education) 
Compliance continues in all areas

Completed requisitions to fulfill the Special Education Improvement Award

Title I, II and III
Submitted Title I application to DOE on June 21, 2013

Working to complete Title III application in conjunction with WVEC

Collecting necessary information for completion of the DOE-TI
High Ability

No Action at this time
Testing

Summer assessments completed

5. Superintendent:  Mr. McCracken submitted the following report:
Information and Planning for the 2013-2014 School Year
· New Teacher Luncheon – August 9, 2013 at 11:00 a.m.

· Opening Teacher Day – August 12, 2013 at 8:30 a.m.

· First Student Day – August 13, 2013

· Soliciting Health Insurance quotes for this school year

· Wednesday Morning Professional Development – 2 days per month on Technology.  Remaining days will be curricular and/or Principal driven

· Updating Western’s Excellence in Education Program – Teacher Evaluation 

· Soliciting vendors to combine oversight for our 401(a) and 403(b) programs

· Implementation of Performance Grant

· Beginning the process of updating our Strategic Plan which runs through 2014
Item #7 – Approval of Budget Calendar
Mr. Wells made a motion to approve the budget calendar, as presented by Mrs. Carter.  Mr. Koloszar seconded the motion which passed 6-0.

Item #8 – Handbooks
Mr. McCracken noted that there was a change to the inclement weather portion of the custodial/maintenance handbook, and a date change to the WPS teacher handbook.
Mr. Maugans made a motion to approve the following handbooks, including the changes:

Custodial/Maintenance Handbook

WPS Teacher Handbook

WIS Teacher Handbook

WHS Teacher Handbook

Mr. Wells seconded the motion which passed 6-0.

Item #9 – Lunch Pricing
Mr. Maugans made a motion to approve the 10 cent increase in lunch prices, as recommended by Emily Klingler, Food Service Director.  Mr. Kenworthy seconded the motion which passed 6-0.

Item #10 – Food Vendor Recommendations

Mr. Maugans made a motion to approve the following food vendors, as recommended by Emily Klinger, Food Service Director:

Prairie Farms – milk and dairy products

Performance-Fox River Foods – food, supplies and commodity products

Aunt Millie’s Bakery – fresh bread products

Mr. Kenworthy seconded the motion which passed 6-0.

Item #11 – Tuition Transfer Students

Mr. Maugans made a motion to approve the following:
With regard to schools accepting transfer students from out-of-district, House Enrolled Act 1381, effective July 1, 2013, added IC 20-26-11-32, subsections (b) and (c) to the Legal Settlement Code, which read:

 

“ (b) The governing body of a school corporation shall annually establish:
        (1) the number of transfer students the school corporation has the capacity to accept in each grade level; and
        (2) the date by which requests to transfer into the school corporation must be received by the governing body.

 (c) After establishing the date under subsection (b)(2), the governing body shall:
        (1) publish the date on the school corporation's Internet web site; and
        (2) report the date to the department.”

 

It is recognized that this Law goes into effect on July 1, 2013, and therefore, school boards have a legal duty under it beginning on that date.  Secondly, the highlighted language of IC 20-26-11-32(c) clearly states that school boards that decide to accept transfer students must annually establish the date that it will receive student transfer requests, and “after establishing the date” shall report it to IDOE and post it on the school’s website.
I am recommending the Board ratify the following information that was posted on Western’s website, as required by law and that was also sent to the Indiana Department of Education prior to July 1, 2013:

· Additional transfer requests that were not approved prior to July 1, 2013, for the first semester of the 2013-2014 school year must be received by August 1, 2013.  If requests received between July 1 and August 1 exceed the available openings, a lottery drawing will be held from those requests during a public School Board meeting in August to determine which requests will be accepted.  Transfer requests that were approved prior to July 1, 2013 have a secured spot for the 2013-2014 school year and will not be part of a potential lottery.  
In addition, I am recommending that the Board approve the following:

· Transfer requests for the second semester of the 2013-2014 school year must be received by December 1, 2013.  If requests received between the August School Board approval and December 1 exceed available openings, a lottery drawing will be held during a public School Board meeting in December.
· Transfer requests for the first semester of the 2014-2015 school year must be received by May 1, 2014.  If requests exceed the projected openings, a lottery drawing will be held during a public School Board meeting in May.
· Capacities for each grade level/program for the 2013-2014 school year will be established as follows:

	Grade Level
	Capacity
	Enrollment (6/25/13)
	Openings

	Kindergarten 
	200
	150 estimated
	50

	First
	200
	162
	38

	Second
	200
	188
	12

	Third
	210
	185
	25

	Fourth
	210
	218
	0

	Fifth
	210
	180
	30

	Sixth
	210
	218
	0

	Seventh
	210
	236
	0

	Eighth
	210
	213
	0

	Ninth
	210
	226
	0


· Grades/Programs not accepting transfer students:

· Tenth Grade

· Eleventh Grade

· Twelfth Grade

· KASEC Programs
Capacity numbers may be exceeded based on students who are residents of the district. 
Mrs. Shepherd seconded the motion which passed 6-0.

Item #12 – Overnight Field Trips

Mr. Wells made a motion to approve the following field trips:

Retreat for student leaders at Taylor University, WHS Band

Cross Country Team Camp at Turkey Run State Park

Mr. Koloszar seconded the motion which passed 6-0.

Item #13 – NEOLA

Policies were provided to the Board for first reading.
Item #14 – Personnel

Mr. Wells made a motion to approve the following personnel items, which include the additions provided by Mr. McCracken:

1. Recommendations:

a. Robert Sylvester – Social Studies Teacher, WMS

b. Kirsten Veldkamp – Social Studies Teacher, WMS

c. Jim Clouse – Varsity Softball Coach

d. Glenn Panzarella – Fall Guard

e. Kevin Moore – Fall Guard

f. Jessica Rhum – Music Teacher, WIS

g. Cassie Schwietert – Math Teacher, WHS

h. Emily Newton – Math Teacher, WHS

i. Randy VanNatter – Liaison Officer
j. Larry  Gilbert – Bus Driver

k. Jim Irwin – Bus Driver

l. Josh  Larsh –Athletic Director

2. Resignations:

a. Lisa Shoffner 

b. Kristen Day

c. Judy Rausch

d. Michelle Voss

e. Kasi Hughes

3. Position Change

a. Michaela Weber

b. Ruth Ann Kirchgessner

4. Change In Hours

a. Dennis Latz

b. Kathy Polk

5. Extension of Leave

a. Molly Amos

6. Leave of Absence

a. Darcy Bennett

7. Part Time Position

a. WMS Cafeteria

8. ECA Schedule

Mr. Maugans seconded the motion which passed 6-0.

Item #15 – Professional Improvement Requests
Mr. Wells made a motion to approve the following professional improvement requests:

Cheryl Harshman – ICASE Exec Meeting – Indianapolis – July 25, 2013

Dawn Lytle – Transition Cadre – Lafayette – August 5, 2013

Cheryl Harshman – ICASE Exec Meeting – Indianapolis – August 15, 2013

Suzie Reagle – ICASE Fall Conference – Indianapolis – September 26-28, 2013

Mr. Kenworthy seconded the motion which passed 6-0.

Item #16 – Board Member Roundtable
Mr. Kenworthy congratulated Josh Larsh on being named Athletic Director.  He also asked about Officer VanNatter, and use of his K-9.

Mr. Maugans shared information from a recent Board academy that he attended.

Mrs. Shepherd also attended the academy, and commented about how informative it was.  She also congratulated Josh Larsh.
Mrs. Singer attended a lunch at the Indianapolis Scottish Rite for a scholarship award ceremony, where five Western students received scholarships, they are Laura Christopher, Jennifer Hendershot, Jennifer Jones, Corey McCracken, and Katelyn Singer.  She also shared that she was involved in the interviews for Athletic Director, and felt that Josh Larsh has a passion and energy for the position, and she looks forward to having him in the position.

Item #17 –Signing of Documents

The proper documents were signed.

Item #18 –Adjournment

The meeting was adjourned at 6:42 p.m.
