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Minutes of the 2014 Budget Hearing and the regular meeting of the Western Board of School Trustees held on Tuesday, September 16, 2014
Members Present:  Donna Shepherd, J. Conrad Maugans, Linda Singer, Mike Koloszar, Harry Kenworthy, Jon Marley (arrived at 7:08 p.m.)
Members Absent: Don Wells
Others Present:  Randy McCracken, Abby Rodgers, Heather Hendrich, Pam Carter, Lissa Stranahan, Craig Shearer, Julie Pownall, Steve Arthur, Jacob Turner, Rick Davis, Ann Loveless, Lauren Slagter,  and Deb Kellar
Mrs. Singer led prayer and the Pledge of Allegiance prior to the official start of the hearing.
Budget Hearing
Item #1 – Opening of the Hearing
Mrs. Singer called the meeting to order at 6:01 p.m.
Item #2 – Approval of the Agenda
Mr. Maugans made a motion to approve the agenda as presented.  Mrs. Shepherd seconded the motion which passed 5-0.
Item #3 – Budget Information and Forms
Mr. McCracken reviewed the budget information and forms, including the resolutions.  Mr. Kenworthy made a motion to approve the following:
1. Resolution to Adopt the CPF Plan
2. Resolution to Adopt the Bus Replacement Plan
3. Tax Neutrality Resolution
Mr. Maugans seconded the motion which passed 5-0.
Item #4 –Comments/Questions from the Public
There were no comments from the public.
Item #5 – Closing of the Hearing
Mrs. Singer closed the hearing at 6:05 p.m.
Regular Meeting
Item #1 – Opening of the Meeting
Mrs. Singer called the meeting to order at 6:06 p.m.
Item #2 – Approval of the Agenda
Mr. McCracken indicated that there were additions to agenda item #16, professional improvement requests.  Mr. Koloszar made a motion to approve the agenda as amended by Mr. McCracken.  Mrs. Shepherd seconded the motion which passed 5-0.
Item #3 – Approval of the Minutes
Mrs. Shepherd made a motion to approve the minutes of both the August 19, 2014 1028 Additional Appropriations Public Hearing for 2014 Technology Update and 2014-15 Window Replacement Project, and the 1028 Preliminary Determination Hearing for 2015 Multi-Purpose Facility and Weight/Wrestling Room Relocation Project as well as the minutes of the August 19, 2014 regular meeting.  Mr. Maugans seconded the motion which passed 5-0.
Item #4 – Opportunity for Public Comment
There were no comments from the public.
Item #5 – Panther Pride
Mr. McCracken shared with the Board that Melissa DeWeese, technology integrator, has been recognized as a Discovery Education DEN STAR and an Edmodo Ambassador for her work with the digital programs last year.
Item #6 – Reports
1. Director of Finance:  Mrs. Carter submitted the following report:
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Mr. Maugans made a motion to approve the Treasurer’s report and claim docket.  Mrs. Shepherd seconded the motion which passed 5-0.
2. Assistant Superintendent:  Dr. Hendrich submitted the following report:
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3. Director of Technology:  Mr. Shearer  submitted the following report:
1.	Start of school has gone relatively well. Few hiccups with our filtering and student websites but for the most part a successful start to the school year.

2.	All 2600+ iPads have been distributed K-12
	Students and teachers are up and running much quicker this year with this being the second year of our 1:1

3.	Help desk tickets continue 

4.	Working to complete our network improvement project. About half complete.  This project 
allows us to keep ahead of the network demands.  Had to put the project on hold at the end of the summer but ready to finish up.

5.	State reports picking back up.

6.	Continuing to look into the BoardDocs option for moving our board information to the web.


4. Director of Exceptional Learners and Testing:  Mrs. Stranahan submitted the following report:
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5. Superintendent:  Mr. McCracken submitted the following report:
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Item #7 – Parent Teacher Conferences
Mrs. Shepherd made a motion to approve the request of Mr. McCracken to allow elementary teachers the opportunity to conduct parent teacher conferences in the evening of October 22, the equivalent of a half work day.  Mr. Maugans seconded the motion which passed 5-0.
Item #8 - Additional PD Funds
Mr. Kenworthy made a motion to approve the request from Mr. Quillen, WIS Principal, for additional funds to bring professional development on writing to Western Intermediate School.  Mrs. Shepherd seconded the motion which passed 5-0.
Item #9 – HS Student Assistance Plan
Mr. Maugans made a motion to approve a plan to further assist students who may struggle in Algebra I at the High School.  Mr. Koloszar seconded the motion which passed 5-0.
*Mr. Marley arrived at 7:08 p.m.
Item #10 – Field Trip Request
Mr. Koloszar made a motion to approve the WHS tour trip to England, Ireland and Wales in June, 2015.  Mr. Marley seconded the motion which passed 6-0.
Item #11 – Off Road Loading
Mrs. Shepherd made a motion to approve allowing bus drivers to pull off the main roadway to load or unload students at designated locations.  Mr. Maugans seconded the motion which passed 6-0.
Item #12 – Surplus Property
Mr. Kenworthy made a motion to declare the following items surplus:
· Acoustical shell
· Truck topper
· RCA television console
· Cashier cart
Mrs. Shepherd seconded the motion which passed 6-0.
Item #13 – Acceptance of Donations
Mr. Maugans made a motion to accept the following donations:
· $2,600.00 from Delco Alumni Club for scholarships
· Scrap sheet metal from Mier Products
· $100.00 anonymous donation for HS art club
Mr. Koloszar seconded the motion which passed 6-0.
Item #14 – NEOLA
Mr. Maugans made a motion to approve the following policies/guidelines:  1240, 1241, 1543, 2700, 3124, 5114, AG 5114, 9270, 5320, AG5320, 2221, 8432, 0132.1, 1220, 8311, 3131, 1615, 3215, 4215, 5512, 7434, 5605, AG5605A, AG5605B, 5630.01V2, 5830, 8500, 8510, 8540, 9210, 9211, AG9211, 1617, 3217, 4217, 5772, 7217, AG5772.  Mrs. Shepherd seconded the motion which passed 6-0.
Item #15 – Personnel
Mr. Maugans made a motion to approve the following personnel items:
1. Recommendations:
a. Sarah Bourff, Co-Sponsor Class of 2017, WHS
b. Amy Boring – Bus Driver
c. Emberli Stewart – Temp. Social Studies Teacher, WHS
d. Emily Newton, Fran Walker, Sarah Bourff, Daniel Newton and Lynn Guinn – Homebound
e. Dave Anderson – Homebound
f. Gary Jewell – Boys Varsity Track
g. Cara Miller – 9th Cheerleading Coach
h. Stu Nicholson – 5th Grade Boys Basketball
i. Monty Sanders – 6th Grade Boys Basketball
j. Brad Eller – 8th Grade Boys Basketball
k. Drew Larrick – 8th Grade Boys Basketball Assistant
l. Chrystal Campbell – Varsity Girls Track
2. Resignations:
a. Josh Spencer, WSC
b. Britney Lees, WPS
c. Scott Sailors, Bus Mechanic
d. Shannon Armstrong, WPS
3. Personal Leave
a. Gena Harshman, KASEC
4. Unpaid Leave
a. Marlene Stevenson, WHS
5. Temporary Support Person, KASEC
Mr. Kenworthy seconded the motion which passed 6-0.
Item #16 – Professional Improvement Requests
Mr. Marley made a motion to approve the following professional improvement requests:
Heather Hendrich – Blue Ribbon Principal of the Year Selection – Indianapolis –October 7, 2014
Kay Lazar – CCRS ELA Conference – WVEC – September 15 and November 12, 2014
Brooke Gibson - CCRS ELA Conference – WVEC – September 15 and November 12, 2014
Kristy Vazquez - CCRS ELA Conference – WVEC – September 15 and November 12, 2014
Kiersten Sanders - CCRS ELA Conference – WVEC – September 15 and November 12, 2014
Heather Yentes - CCRS ELA Conference – WVEC – September 15 and November 12, 2014
Carla Smith – English W131 Review Session – Indiana University Bloomington – October 13, 2014
Laura Brown - CCRS ELA Conference – WVEC – September 15 and November 12, 2014
Lissa Stranahan – Serving Students with Disabilities – Hilton Garden Inn – September 4, 2014
Lissa Stranahan – Indiana IEP Walkthrough – Hilton Garden Inn – September 22, 2014
Lissa Stranahan – Writing Measurable Goals – Hilton Garden Inn – September 23, 2014
Lissa Stranahan – Developing Behavior Intervention Plans – Hilton Garden Inn – September 24, 2014
Lissa Stranahan – Instructional Shifts in College and Career Readiness – Ball State –October 4, 2014
Lissa Stranahan – Indiana State EL Conference – WVEC – October 9, 2014
Tammy Johnson – UNITE User Group – Brownsburg – September 5, 2014, January 11 and May 17, 2015
Sherry Yazel – IU Groups Training – Indiana University – September 5, 2014
Kathy Davis – Indiana State Board of Accounts ECA Workshop – Indianapolis – September 25 or October 15, 2014
Georgia Everett – National Association of Biology Teachers Conference – Cleveland, OH – November 13-15, 2014
Lacey Haseley – AP Workshop by College Board for US History – Butler – November 24, 2014
Brandon Shawhan – AP Workshop by College Board for US History – Butler – November 24, 2014
Wendi Campbell – CPI Training – Taylor HS –September 16, 2014
Wendi Campbell – CPI Training – Taylor HS – September 25, 2014
Wendi Campbell – CPI Training – Taylor HS – October 17, 2014
Wendi Campbell – Early Childhood Special Education Administrators Conference – Indianapolis – September 22-23, 2014
Dawn Lytle – Transition Cadre – GLASS Administrative Office – Lafayette – September 24, 2014
Suzie Reagle – Roundtable Meeting – Lafayette – September 12, 2014
Wendi Campbell – Roundtable Meeting – Lafayette – September 12, 2014
Suzie Reagle – Roundtable Meeting – Rensselaer – October 21, 2014
Wendi Campbell – Roundtable Meeting – Rensselaer – October 21, 2014
Suzie Reagle – ICASE 2014 Fall Conference – Indianapolis – October 2-3, 2014
Wendi Campbell – ICASE 2014 Fall Conference – Indianapolis – October 2-3, 2014
Wendi Campbell – CPI Training – Taylor HS – September 10, 2014
Lissa Stranahan – New High Ability Coordinator Workshop –Indianapolis – September 24, 2014
Emily Klingler – ServSafe Food Safety Exam – Logansport – September 12, 2014
Kim Deardorff – Stanz Food Service 2014 School Show – South Bend – October 7, 2014
Leanna Tate – Stanz Food Service 2014 School Show – South Bend – October 7, 2014
Christy Frazier – Stanz Food Service 2014 School Show – South Bend – October 7, 2014
Lori Larimore – Stanz Food Service 2014 School Show – South Bend – October 7, 2014
Stacy Hawkins – CPI Training – Taylor HS – September 11, 2014
Lissa Stranahan – Fall Coordinator Meeting – Indianapolis – October 2, 2014
Nate Schmidt – Pivot Five Star – Indianapolis – September 15, 2014
Patricia Waterman – ICE Conference – Noblesville – October 16-17, 2014
Georgia Everett – NSTA Regional Conference – Richmond, VA – October 15-17, 2014
Kerrie Bell – Santillana Technology Training – Western – September 3, 2014
Ann Funk – Santillana Technology Training – Western – September 3, 2014
Olivia Kitts – Santillana Technology Training – Western – September 3, 2014
Patricia Waterman – 2014 Academic Coaches Conference – Indianapolis – October 1, 2014
Sarah Bourff – Santillana Technology Training – Western – September 3, 2014
Rick Davis – Indiana School Safety Advanced Training – Indianapolis – September 29-30, 2014
Matt Carver – Teacher Evaluation Training – WVEC – September 30-October 1, 2014
Jacob Turner – Fall Educator Seminar – Noblesville – October 2, 2014
Amy Messer – Indiana IEP Walkthrough – Indianapolis – September 22, 2014
Jessica Cantlon – State EL Conference – W Lafayette – October 9, 2014
Ann Loveless – Indiana State EL Conference – W Lafayette – October 9, 2014
Kim McHaney – CPI Training – Taylor HS – September 25, 2014
Sacha Gill – CPI Training – Taylor HS – September 10, 2014
Jennie Nahlik – CPI Training – Taylor HS – October 16, 2014
Stacy Hawkins – CPI Training – Taylor HS – September 10, 2014
Nina Sonnenberg – CPI Training – Taylor HS – September 25, 2014
Brad Bennett – CPI Training – Taylor HS – October 17, 2014
Dee Emmons – CPI Training – Taylor HS – September 10, 2014
Jami Boe Jeffry – CPI Training – Taylor HS - September 10, 2014
Sarah Kritzman – CPI Training – Taylor HS – September 10, 2014
Adam Morelock – CPI Training – Taylor HS – October 17, 2014
Matt Carver – CPI Training – Taylor HS – October 17, 2014
Tracy Moon – Academic Coaches Conference – Indianapolis – October 1, 2014
Laurel VanDyke – UEB Ready, Introduction to Unified English – Wabash – November 5, 2014
Kim McHaney – Writing Measurable Goals – Indianapolis – September 23, 2015
Tina Smith – Writing Measurable Goals – Indianapolis – September 23, 2014
Nina Sonnenberg – Indiana IEP Walkthrough – Indianapolis – September 22, 2014
Marti Lushin – State EL Conference – Indianapolis – October 9, 2014
Kurt Cantlon – State EL Conference – W. Lafayette – October 9, 2014
Bart Miller – CPI Training – Taylor HS – September 25, 2014
Sue Smolek – Audiologist Appt – Logansport – September 17, 2014
Rick Davis – ISSSA Advanced Training – Indianapolis – September 29-30, 2014
Joni McCracken – Continuous Improvement Through Accreditation –Rochester – October 9, 2014
Cindy Lester - Continuous Improvement Through Accreditation –Rochester – October 9, 2014
Chelsie Lawson – 2014 Academic Coaches Conference – Indianapolis – October 1, 2014
Allyson Gordon – Indiana Association for the Gifted Conference – Indianapolis – December 15-16, 2014

Mr. Koloszar seconded the motion which passed 6-0.
Item #17 – Board Member Roundtable
Mrs. Singer shared that the Board members had just attended the annual fall conference, and that there were many interesting sessions.  She also discussed Maconaquah and their use of E-learning days.
Mrs. Shepherd thanked all of the presenters, and congratulated Mrs. DeWeese.  She also complimented the liaison officers on all of their work not only during school but at after school events as well.
Mr. Marley, Mr. Maugans, and Mr. Koloszar all shared information on sessions that they had attended while at the fall conference.
Mr. Kenworthy again congratulated the staff on the ISTEP scores.  He also shared that a parent had expressed concern over the school website and lack of information or outdated information.  Mr. McCracken indicated that we were scheduled to meet with the website administrators to improve the site.
Item #18 – Signing of Documents
The proper documents were signed.
Item #19 – Adjournment
The meeting was adjourned at 7:36 p.m.
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